
Agenda for 20th meeting of Human Resource committee to be held on septemb er 21,2013 at 11:00
A.M in the office of Director Generar, pushpa Gujrat science city, chandigarh.

Item 20.1 : Promotion policy of Administrative staff of the University :

ln the light of recommendations of the H.R Committee vide its 19th meeting held on September 03, 2013
and a need to have a defined Promotion Policy for the Administrative and supporting cadres, a detailed
Promotion Policy is attached as Annexure -,1 .

Item No. 20.2:To re-consider the contractual appointment of Pump Driver, Carpenter and Sewer Man

The committee at its Lgth meeting had recommended that all such positions be out-sourced.

The matter was reviewed again by the Vice Chancellor with the concerned departments and it was
suggested that the case needs re-consideration by the H.R committee keeping in view the continuous
nature of tasks being performed by these incumbents.

ltem No. 20.3 : Eligibility criteria for the post of Secretary/ Private Secretary to Vice Chancellor

The committee at its meeting September 03, 2013 had recommended that the item be deferred
awaiting development of Organogram for personal staff of Senior Officer and preparation of the
Promotion Policy to be put up in the meeting of HRC scheduled for September 1g, 2013.

Item No. 2O,4 : Recruitment of faculty/Directors at various Punjab lnstitute of Technology (ptTs) for
session 20t3.-14

As per recommendations of H.R Committee vide its meeting held on September 27,2013, the
organizational chart for PlTs is attached as Annexure-ll.
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PROMOTION POLICY FOR THE STAFF OF PTU.2O13
preamble

This promotion poricv rerates to the promoaon of officers and staff of pru, covernoAdministrative/Accounts, Technicat a 
"ir_,".|,'sj,"#l"lo*'io.rnrr"t"o as fo ows :t 

3i:?*rTT;$ff;"t-"nt' rhe Poricv shalr be cared "promotion poricy ror the

2. Applicability and Scop€ of the policy: The poticy wilt govern promotion ofAdmtnistrative/Accounts, Technicai & ;;;lr, i;i "
3. Effecuve Date: This pollcy would come into force from the date on which pTUGoverning Body accords 

"p;rorur 
io 6;;"ji;;.'" ..

4' person oriented promotion: The person promoted at afl revers wi[ have a"person oriented promotion scnemi. 'n"7 
in""' *iiin"rd the higher post ti, he /she continues in the services or pru .g"1r.'t ir,,e 

'sa 
nct,oned rower post aoainstwhich he / she was recrujted. O" t i. I nii proroiio-n ,o ,n" higher post, hiJ/ h".rower post gets remporarirv upgraoeo'ani viiii;;;];ir vacant. rt wi, fa, vacant forrecruitment at the tevet at rinicn h;7.;";;; initia,y recruited, by directrecruitment onty when L"-{ :n. ,u..t.i tn"-po.-ion resignation / retirement /relieving on completion of contract penoa I teriinition.

5. Rationale of the Scheme: The scheme aims to deal with the probtem ofgenuine stagnation and hardship faced by tf," 
"rnpfoyees due to lack of adequatepromotional avenues and facititate corpetuni Jmptoyees of pTU with provenmerit record to their further career p.ogi".,.ion. Under the Scheme.Administrarve/Accounts, 

. 
Technicar a o*,"-,.=, 'si.ir wno- ni-ve ;;.;:i;';i:,"jsuperior perFormance and are efficient, on corpLtion or *re ipecir-rei'affi.;period in any particurar cadre, sha, u" 

"r."rr"J'ano 
promotron to the next qradepermitted' The scheme faciritates ."re". 

"or"ni"rnent based on proven meritduring the services of the concerned .tuff *itf, piu. '

The basic purpose of the scheme is.to recognize merit and reward persons withinitiative and drive, particurarry in reration to"tnJ,. iont.iurti"" t"*" 
^ir 

'r.rliiir"rl
of the objectives of the pTU.

6. Higher Responsibility: TI,g Sch9T9 envisages not merely placement in thehigher pay scale / grant of financial Oenefits "linrougn 
cnange,or qr"duj . ii,"emproyee concerned on personar basrs but shi, aiJmake ii ri"i.l"rv 

", iii.part of the employee to shoulder enhanced / additionat functional ....po.iioirit*rlwithout requiring any creation of new posts ior this purpose.

7. Assessment year: The assessment years for reckoning the policy would be thefinancial year i.e. lst April to 3t"t Marcir.

8. Promotion cycles: The eligible cases for promotion wi[ be considered twice in ayear. Once in April for periods from October of the previous year to l,tarch ; ih;current year and in second time in october for the period nprir to seftemner oithe current year.
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9. For purpos€ of the promotion policy, the foltowing definations witt apply:9.1 SCreening Committee: screening committee mbv the Appointins Aurhority to 
"rJrr 

J"' *,i'i'"r,1??-.:^?,..^lT littee constituted

i?H:',"'"';'i:,$"";l;f U:',::iliJ;"'i;i['?;il?ffi :[[i"::"J"]1',:B$t[']
e 2 

i"ifiFliFt, T:fl::':L.Til#ff;*[?Jfl: . 
oepartmentar promotion

assess the candidates for nr.,m.,ri^;-;;-:]-._""'::..L:11 uv Lne Appointing Authoritv to
p rescri b ed . d; ;'.:"J jj:I *[i; T# T""# ;i : y ""t: sl:'. ff [?[y j:
promotion, -- v i i vrrL, orru 

'ecommend eligrble candrdates for

10. Constitution of Screening / Departmental prcommiftees witt be ionstituted as approved b, rh:T:I"". committee: These
university. ror p.o-ou.,"-i^];i'.:Y:"^::1:v tne competent authority of the
mean the,setection i:[T,?:X7, 

the . Departmenrar promoton- iJm;;ii;.:,J;;
11. Methods of performance Assessment: perform

members of the pru *orro i"-ipprii."o' ij,ii''.1-"1t! .and contributlons of a
perrorma nce eva r uation as rea 

"ci"! 
-ii - 

;d, :; ;;:?.:: Jrli#:i.,.,l,J:r,.l rl::tnterview by the oeDartmentat-promoiion c"rrlii,"". A written / trade test shaatso be conducted for certain ."t"go.y-o] ,t-#'*nH"_"r., required.
72. change process: The Governrng Body in consurtation with the staff Rulescommittee woutd review. tn" p""rroim-Jnc; ;;!d" and promotion poticy atperiodic intervars and wourd initiut" *irJitir-. in',i'i"n,,on. as and when deemed

13' Time Tabtes: The promotion poricy does not envisage retrospective promotions-However, to avoid hardship. to ,"iro"ii jr"i".v"r,"r.nd 
institutionar derays,lhe nrocess of promotions w"rlo o" iu,t"o sd"o"l^promotions 

r, e. :anua rv r " 
"ro 

- j,irv*' iii il.""J;.Tlli:;::,SI;'".X}.1#university woutd publish a crlenoar''oi er.;;; ," accomptish the process ofpromotions in 90 days.

14, Date of Assessment: promotions shall normally be assessed from a fixed datei.e. lst April and l"t october eact yeai.- 
ivi i"u", u<

15. Re-assessment for promotion: If an employee is not recommended forconsiderarion under the 
-scheme 

by tt 
"- 

o"J" ii"i.ir'L r promotion committee. heshall be considered for a re-assessment unOei tne-Scneme after a gap of oneyear only. There would be no relaxation in noirc ioi tnu re_assessment.

16. In-situ promotion to. create higher grades: The in-situ promotion in allcategories wi, automaticary create- the riigh"il.uo", for giving effect to theapproved promotions but when th" inarro6ni teires tn" organization, the Dostwi be filed up at the':r-1 $ urprov"u *i, origiiarry recrutteO or at the tevetfrom where he has been earning in_situ promotio;s. Employees given promotionin situ will continue to tre borne on ti,"."nio.itiii-.t"of fo*"r. cadre,/ post.

17. Annual Confidential Report Rating Scale & Screening: The employees whoquarify the minimum resid-ency perio-d to o" .onriJ"r"o for promotron based onnumber of years will he_ first screened on tne Oa.i, of griOing 
-in- 

tt;;;;;;confrdentiar Reports (AcRs). For consideration l.iJ.orotion, the AcRs shal beassessed on a 10 point scale as follows:

Outstanding
Very good
Good
Average
Below average

10
8
6
4
2#\

UJ



18.

19.

PUN.IAS TECHNICAL UNVER5ITY, KAPURTHATA ROAD, JAI.ANDHAR

Only those employees u

il:T"iT."S""ill[iT #[,:::gg;#i,ffi [ H :"ffi'",:1i,11, Tj i,T:l#i;

I_.:k-"..ilg of length of service: For catcutatinq the t,nine months of regutar and continuous ;;;;;';n'';;","ngth of service in pru
officer woutd be takin 

". , _.ri"i"l"J:.:::::.^-,1. _*.. grade rendered by the
next higher grade. completed year for considerit,on ro. promotion to the

Retrospective promotio
scholarship and extraordi 

when not admissible: officers who go on
retrospective date. nary leave are not eligible ror promotion from

ff"i.',ffffi"; :liJr:T'ff3TYe-promotion wrrr not be considered. However, ir thern"."naiaitJi,-l;i,;H.*::"itii?"tJ..,,ff "i;:1,T,"Ji,:lir,nii:;:,":l,l[
retrospectivety from the date on whiih i," L"." h" 

."r,Iiu]"l

Promotion of Officers on 
^D-eputation abroad on Training - Benefit ofretrospectives promotion: onii". *no i." ir-iJr,i#,,i" abroad on traininq atthe time of their normat revtew wil u" ."rriju.uolTiil.illrowins oasis:

On return from abroad a dW^constttuted (if necessary specially constituted for
Il5 j#,,1"".T1,r:fli,Tfl.ll1,pllotion commitieJ *ii ,'n,i.,,"* the candidate, ir

;:m1,.*:inffi 
".fl 

ifii[1"J3".iJi,,..#:;::fr iix"'uhff ::ru;
. o 

" 
*,, u n 

j i, J; ;"l] ;"f 
""#", 

jl",i j..f 
[1." ff :,"3:?:i:l",;1i, * ;;;; ;;E' :: I

Counting of leave etc. for-Ti:imum residency period: The period of studvleave / any other teave taken for improving tne alaiemic I technical / scientificaccomplishments, shall not count towards the minim,

;:.';::"'", 
requrred to oe pui in tne roweieiJoJ';;. ;;il;.'I^ ,,."?dJTI, fr:J;??

Outstanding performance and relaxation ther€to: Exceptionally meritoriouscandidates with ail outstanl,lp glrsi-.;;;;;;o retaxation in theresldency period, the relaxation betng not more tnai lnl year on any sinoleoccasion. such a retaxation wi, be rimiteo-to .-miri.r#"i,i"" 
"".;"t;: ,;';r;:entire career of a staff member.

Acquisition of addi,onar ouarifications: Acquisition of actditionar qualificationswhile in service wi not make any emptoyee rpso_facto 
-elLlOte 

to be ptaced in ahigher grade. However, emotoyees u.llriiir! lai,iLiJl q',rr",,rications during theservice sha' be given due weightage 
"t'tn" 

tlr* ii Jo,ir,iJ-,,0n of their case forpromotion under the scheme.

Pay Fixatlon on promotion: Upon promotion, the pay fixation will be done asper normar rures i'e' one notionar increment,n tr,,u iuular'qrade and fixation inthe promoted grade as on the date or proaotion, 
- ' -'-"' ,

20,

)1

22.

23.

24.
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25. The regular services means
unrversity, Jalandhar ; regular service rendered at Punjab Technical

26. Total Marks shall be divided into ACR+TEST+ Interview.

Note: a) As far as the o;66_61166 policy for Faculty positions, Librarian.
:jiTi:l,Sr:tl%tr"Ts.off icerJ#lu.itri"l"!,rnrru.positionshiviliJ
time shar be appricabre- 

the suidelines issued uv ure uGCii;;d;:'t:
b) Since, there is no oromotion avenue for the post of Legal Officer andpubric Reration officer. ttr.ev.wirr-[e Ji;;;t.';Jr'financiar up-sradationalonswith desisnation'il !r,",. "*;;;i';;;r] or oeputy Resistrar as

'HlY"::il:f ilff :""&Depudi;1il*;'iP;uric-h.iitii-."";;'p:;
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PROMOTION POLICY FOR

IT POSITION
1. Residency period

A', the posts- covered under the promotion Scheme of prU
l',X',I'":' iS rg;#" ;:?.. 

o i p. v,' o 
", 

i g n 

" 
t i o ;"r'. ;;' fi 

" m i n i m u m

Outstanding
Very good
Good
Average
Below average

shall carry the
residency period

2.

2.1 Annual Confidential Reports

Annuar confidentiarrgqort (ACR) wi, be maintained for each emproyee. The ACRswill be assessed on a tb poiri -J.iiu'u"r=p., the forowing expranation:

#:$:fltTr/_marks 
in the Annuar confidentiar Reports of the staff member sha,

10
I
6
4
2

Designitioi- Pay Band Grade
Pay

Minimum _-
Residency
perlod linked
to

-peJformance

Method-oi-
recruitment No of-

posts
available

Programnrer TUJUU.
34BOO

5000 utrect 01

01

System
Analyst

15600-
39100

5400 5 years I . 50o/o bi-
direct
recruitment

o 50o/o by
promotionSystem

Manager
l5bOO-
39100

6600 5 years . z5a/o by
direct
recruitment

. 75o/o by
Dromotion

. 100o/o by
prqmotion

System
Administrator

r)ouu-
39100

7600 5 years

Sr. Technical



3.

3.1

PUNJAD TECTINICAI UNVTRSITY, KAPURTHAI.A ROAD, JAI.ANDHAR

2,2 A[ offtcers wil be first ."l:"n:9 on-the basis of gradtng in the Annual ConfidentialReports (ACRs) for consideration ror promot.nl 6].''iy tto." .nil"[ *i"'.rii.l,minimum residency period rrnke! to ti',ei'. p".ro.rrnre as inorcated in the Tabrebelow be screened in / wi quatify to oe carr-eJ fof in-tei_u,ew,

2.4

2.3 Exceptionally rn"r,a

:"13-:,,j:i",,":X.:::dT:I.p:.i:!,, the reraxation burnj ,ioi,or-" than one year onany singte occasion. Such a retaxation *ili u"-lriu;i;';";;;i;;; t7,;:loccasions in their entire career.

The cumulative credits obtained in the ACRS over the years in a particular gradehas to be equat to or greater than the aOove mentionJO- .."0 it. foi qrifirr,,iS ,.;interview. for the. next grade. For caicurating tlre c.earts, g- montns of service in ayear witl be required. The ACRs wilt be for eicn Rnanciit'year.

Procedure for Assessment for promotions

Those s-taff members who quatify at the screentng stage, after obtaining mlnimumcredits for promotion as refrected rn the ACRS, *'"rr o" iol,iiil."o r.. p.orotion ovthe Departmental promotion Committee.

The performance in the interview wiI be graded on the marks to be divided intoAcR+Test+Interview and the erigibirity r- p.orotion *iit',lu oa.eo on securrngthe minimum percentage as pe. t-he fofiowinj taOte: 
- ""' -

A staff member who does not qualify for promotion at a given review, will beeligible for the next review only in 
"drpr"tio" 

or 
""" ,;";, rrom the date of thelast review.

There will not be any age limit for a stafF member for consideration for promotion.
An offlcer will be given 3 chances 

Io.gppear before the Departmental promotion
Committee after he / she is found eligible for p.on,''otion in the basis of initialscreening, In case he / she is not promoted in'the 3 

-chan-ces, 
he / she will beeligible for _financial up-gradation under the aCpZNeCp as appticabte onemployees of Punjab Govt. only.

3,2

3.4

3.5

3,6

Category of Staff Minimum creoits in-itrEfErcE
eligibility for interviews

Programmer/System an-alvst/svitem

Tech n i ca I assista ntTS-. .rec-h 
n ica I

Category of Staff

Minimum ozo marki in ihE-inGrv-ie l6i

Category of StaE

Minimum ozo mirl<s-ln ihE intervGw ror

The Departmentar promotio. c#mittefii, Fi;nstiruted*ars p* tn.it#n n,Policy approved by the Governing Body for S.l*ti", d"rriit..r.
3.3
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PROMOTION POLICY FOR

TECHNICAL POSITIONS
Residency period

All the posts covered under the promotion scheme of prU
following uniform scares of pay, designations and the minimumlinked to performance:

4.

shall carry the
residency period

Designation Pay
Band

Grade
Pay

Minimum
Residency
period linked
to
performance

Method of
recruitment

No. of
posts
available

Supervisor
(Civil/Electricat)

5910-
20200

2400 Direct Civil-03
Electrical-01

Junior Engineer 10300-
34800

4800 5 years . 50o/o by
direct
recruitment

. 50o/o by

02

E.O. /A.E. 15600-
39100

5400 5 years t 7So/o by
promotion

. 25o/o by
direct

_ recruitment

01/0s

A.E.E 15600-
39100

6600 5 years . 75o/o by
promotion
25o/o by
direct

_ recruitment

03

Executive
Engineer

37400-
57000

8700 B years Direct
Recruitment/
Promotion

01

5. Criteria for promotions

5.1 Annual Confidential Reports

Annuar confidentiar Rep^ort (ACR) wiil be maintained for each emproyee. The ACRswill be assessed on a 10 point -scare as perthe foilowlnjexptanation:
The grading / marks in the Annual confidential Reports of the staff member shalbe as follows :-

Outstanding
Very good
Good
Average
Below average

10
B

6
4
2

5'2 All officers will be first screened on the basis of grading in the Annual confidentialReports (ACRs) for consideration for promotion] onty those officers who satisryminimum residency period linked to their pefformance as indicated in the Tablebelow be screened in / wiil quarify to be cailed for interview:

,drrtti,{i( H
'.fi}----,:'7\'*/

\.J
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5.3 Exceptionally meritorious candidates wath all outstanding graOing mi, be granted
relaxation in the residency period, the relaxation Oelng nof morelhan one |ea. on
any single occasion. Such a relaxation will be limited to a maximum of two
occasions in their entire career.

The cumulative credits obtained in the ACRS over the years in a particular grade has to
be equal to or greater than the above mentioned credits for qualifying for interview for
the next grade. For calculating the credits, 9 months of service in a year will be required.
The ACRS will be for each financial year.

6, Procedure for Assessment for Promotions

6.1 Those staff members who qualify at the screening stage, after obtaining minimum
credits for promotion as reflected in the ACRS, will be considered for promotion by
the Departmental Promotion Committee.

6.2 The performance in the interview will be graded on the basis of marks of
ACR+Test+Interview and the eligibility For promotion will be based on securing
the minimum percentage as per the following table:

Category of Staff Number of the years in the qraale
5 6

Minimum o/o marks in the interview for
promotion

Junior Enqineer 80o/o 7 Oo/o
E.O. /A.E. 80o/o 7 0o/o
A.E.E 80 o/o

7 0o/o
Executive Engineer 9Oo/o 800/o

6.3 The Departmental Promotion Committee wlll be constituted as per the Staff Rules
Policy approved by the Governing Body for Selection Committees.

A staff member who does not qualify for promotion at a given review, will be
eligible for the next review only on completion of one year, from the date of the
last review.

There will not be any age limit for a staff member for consideration for promotion.

An offlcer will be given 3 chances to appear before the Departmental promotion
Committee after he / she is found eligible for promotion on the basis of initial
screening. In case he / she is not promoted in the 3 chances, he / she will be
eligible for financial up-gradation under the ACP/MACP as applicabte on
employees of Punjab Govt. only.

6.4

6.5

6.6

Category of Staff Minimum Credits in the ACRS or
eligibility for interviews

Junior Engineer 50
E.O. /A.E. 50
A.E.E 50
Executive Eng ineer 60
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PROMOTION POLICY FOR

ADMINISTRATIVE POSITIONS-A
7. Residency perlod

All the posts covered under the promotion Scheme of prU
following uniform scales of pay, designations and the minimum
linked to performance:

shall carry the
residency period

Designation Pay Band Grade
Pay

Minlmum
Residency
perlod
llnked to
performanc
e

Method of
recruitment

No. of
posts
available

Clerk 10300-34800 3200 a 7Oo/o

Direct
30o/o
through
promotio
n

a

200

Senior
Assistant

10300-34800 3600 5 years 1000/o by
promotion

Executive
Assistant/Admi
nistrative
Assistant

10300-34800 3800 5 years 75o/o by
promotion

t7

Superintendent 10300-34800 4400 5 years 50o/o by
promotion

05

Assistant
Registrar

1 s600-39 100 5400 5 years 75o/o by
promotion
25o/o by direct
recruitment

19

Dy.
Registrar/Dy.
F.O/D.CoE/Dy.
Dean/

15600-39100 7600 5 years 75o/o by
promotion
25o/o by direct
recruitment

t0/01104/
05

Director
/coE/J.R

37400-67000 8700 5 years 100o/o by
promotion

06/02/0t

8. Criteria for promotions

8.1

8.2

Annual Confidential Reports

Annuar confidentiar Rep^ort (AcR) wiil be maintained for each emproyee. The ACRswill be assessed on a 10 point -scare as perthe foilowing exptanation:

The grading / marks in the Annual confidentiat Reports of the staff member shallbe as follows :-

Outstanding 
f OVery good

Good 8

Average 6

Betow average 1
re Annuat CoinOentiatRepofts (ACRs) for consideration for promotton. ontithose officers wno iitiirvminimum residency periocl linked to tireir performanie ai-indicuted in the Tabtebelow be screened in / will qualify to be caried for interview:

ffi
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8'3 

r
The cumulative credtts obtained in the ACRS over the years iDe equal to or greater than the above ,"n,lonlo c.e.o.,.I"1i" 

a particular grade has to
the next grade. For calculatrno ti"l-r,.'"'r.-r rcu rreolts tor qualifying for interview for
rn. ncn, *,rr o" ;r:H il"',ri,T;:::lt" ' 

months or service in a year wil be required.

9, procedure for Assessment for promotions
9.1 Those staff members wt

fi :.;:Jfl fl.."#"T,,ffi##s#fi iff iffi ::[fl iE?il3,1!*TI3I#3.TItH,#

lliif* if ,,.#:[#"$f 
iH p,[,,l 

" 
ffi fffrilfl "

on..the basis of marks ofw r De based on securing

9,2

9.3

9.4

ffi J:?#*:!'31,["JSii"J#;Ig:T?#g"',.".i,:l.E:*",,X;:J.:.thestaff Ru,es

A staff member who does nr
efigrbre For the next..r,u* oil T"fy For promotion at a

rasr review. . -.. ,.rry on c,jmpret'rn,oi#: ;:,;,rr.H ir"J,El,i.ii,.l!
There wi' not be any age rimit for a staff member for consideration for promotion.
An ofFicer will be gtven 3 chal
committee 

"n"i ni'i ,ri""i:":^t:: -b appear. beFore the Departmentar promorion
screening. In case he z .n" ,lolli eligible for promotion on the basis of initial
erigiore ioi rrnlric,"i 'ril"lrrt not promoted in the 3 changs5, he / she wi be
eniprovees .r priirib#,,'rjSf:iil under the AcP/MACP ;. ,bpli"loi"" il

9.5

9.6

,1ffi il ;J:fl i:3;1e" 
nrns or

M in i mu m .z;;Amifurt".rr"*a;

Assistant/Admin istrative
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PROMOTION POLICY FOR

ADMINISTRATIVE POSITIONS-B
Residency period

all the posts covered under the promotion scheme of pru shail carry the
[?|r|"":'l3 r[f;,Hi::res 

or puv,-0.'ig;'itions and tr,. ,inirrm residency period

11. Criteria for promotions

11.1 Annual Confidential Reports

Annual confidential Report (AcR) will be maintained for each employee. The ACRswil be assessed on a tb point -Jcate.rp"itn. ioiri*,ng expranation:

[!:|i|flff /,Ittnt in the Annual confidentiar Reports of the staff member sha,

Outstanding
Very good
Good
Average
Below average

10.

10
8

6
4
2

LL'2 All officers will.be first screened on the basis of grading in the Annuar confidentiarReports (ACRs) for consider.iLn ror promot;.: oriv those offi;;; ir-no satisryminimum residency period rinkeJ t, t[Li, pt;"';r;;?" as indicared in the Tabrebelow be screened in / will qualify to be called for interview:

.In future there will
be no regular
recruitment,
however, manpower
will .be engaged

catesory oiEGE uinimu@
ellglbifity for interviews

11.3 Exceptionartv ffi; *ir-ri arGhsrandrng 
'r;ors 

ffi; *.*reraxation in the residercy period, the reraxa.tign oein! n'ot"or" than one year onany single occasion. such a reraxation wi, be rin,ii"Jio a maximum of twooccasions in their entire career.

A(Leilqanf
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The cumulative credlts obtained in the ACRS over the years in a pafticular grade has tobe equat to or greater than the.above ,.ntionlJ .r.0,1. r",. orr,,rring for interview ror*: l"ffiift 
"H:#,",il:? :ff ,T1,,,; 

;;;; ; ;;","".1, o", n "," ". *, r,. i" ,=q, ilo,
L2. procedure for Assessment for promotions

tr.t I:..:. :a.ff members, who quatify at the screen.minimum credits ror piomotion._as lenA;;",""il;[8H.,.1,ii"i,""X"",{.;"r,"T,fl?promotion by the Departmentar promotion i"o;r,i.";
12.2 The performance ," ,l: 

]I)!"ryjuy.wr[ be graded on the basis of marks ofAcR+Test+Interview and the etigibitity r"ri.li,"i[.the minimum pu.""ntug" as per the folowing tabre: 
I will be based on securing

12,3 The Departmental pronp"ri.v"'r,p-,"i'&h:t"*?f 
ilil:T?#|.',"..ffi l'::,j"ff :J,:'thestaff 

Rures

72.4 A.staff member who does not quatify for promotioreligible for the next ,";i" ;;;iT:'lJ:'^f,:'9oon at a given review, witl be
rast review. /rew only on completion of one year, irom tn" o.i.'.r'tt!

12'5 There w'r not be any age ,mit For a staff member For consideration for promotion.12'6 An officer will be oiven 3 chances to appear before the Departmentar promoron
.t".H;ff:,iX1l;nl )1",-: 

t;;;d 
"ff;i""r#;ol,l,,on on the basis or in*rar

*it; j:;irumi,?:ffi 1i#:xJ:rfi,:.^&)ti;.Ll*:::j;n#:;

category or sGE

Minimum 
"/" m;.ka-in ih;a;te."Gw fo.
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13.

PROMOTION POLICY FOR

ACCOUNTS POSITIONS-C
Residency period

All the posts covered under the promotion scheme of prU shail carry the
[?1".:'?3 rg;l,Tj::'es 

or pav, desisnations and tne minimum residency period

Designation Pay
Band

Grade
Pay

Minimum
Residency
period linked
to

Method of
recruitment

Clerk 10300-
34800

3200 . 7Oo/o Direct
.30o/o through

Account Assistint 10300-
34800

3600 5 years
t/t tJt I tuLtoll

1000/o by
promotionExecutive

Assista ntlAd m i n istrative
]sEistant

10300-
34800

3800 5 years 75o/o by
promotion

Superintendent 10300-
34800

4400 ) years 500/o by
promotionAssistant

Reg istra r/Secreta ry to
VC

1 5600-
39100

5400 5 years 75o/o by
promotion
25o/o by direct

Dy. Finance Offrce/
Controller Finance

15600-
39100

7600 5 years 75o/o by
promotion
25o/o by direct
lecruitmentDirector Finance 37400-

67000
8700 5 years 100o/o by

prgmotion
L4. Criteria for promotions

14.1 Annual Confidential Reports

Annual confidential Report (AcR) will be maintained for each employee. The AcRswiil be assessed on a 10 point -scare as pertne roitowing expranation:
The grading / marks in the Annual confidential Reports of the staff member shailbe as follows :-

Outstanding
Very good
Good
Average
Below average

10
B

6
4
2

L4'2 All officers will be first screened on-the basis of grading in the Annual confidentiatReports (ACRs) for consideration for promotionl onir those officers who satisryminimum residency period linked to their perormince as indicated in the Tabtebelow be screened in / wilr quarify to be car[ed for interview;



14.3

I4.4
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Category of Staff Number of the years in the orade
5 6

Minimum o/o marks in the intervielt, for
oromotion

Account Assistant 7 0o/o 6Oo/o
Executive
Assistant/Adm inistrative
Assistant

7 0o/o 60o/o

SuDerintendent 8Oo/o 7Oo/o
Assistant Registrar 80% 7 Oo/o
Dy. Finance Officer/ Controller
Finance

800/o 7OYo

Director Finance 80% 7 Oo/o
15.3

Exceptionally r"r,,or,or.
:"^5":I"^?^ir^lTj:s]delLperiod, the.retaxation being riot"more than one year onany single occasion. such a retaxation wi be timited to ; -;;;;il; ,;'t;;
occasions in their entire career.

14.5 The cumurative credrts obtained in the AcRs over the years in a particurar grade
has to be 

-equar 
to or greater than the above men oned credits For quaiiFvrrig forinterview for the next 9rade. For carcurating the credits, 9 months of service-in ayear will be required. The ACRS will be for each financial year.

15, Procedure for Assessm€nt for promotions

15,1 Those staff members who qualify at the screening stage, after obtajning minimum
credits for promotion as reflected in the AcRs, wiil be aonsidereo ror pr6motion uy
the Departmental promotion Comm jttee,

15.2 The performance in the interview wi be graded on the basis of marks ofAcR+Test+Interview and the eligibility for piomotion wil be based on seiuiing
the mlnlmum percentage as per the followinqf table:

The Departmental promotion commitle@
Policy approved by the Governing Body for Selection Committees.

15.4 A staff member who does not qualify for promotion at a given review, will be
eligible For the next review only on completion of one year, from the date of the
last review.

15.5 There will not be any age limit for a staff member for consideration for promotion.

15.6 An officer will be given 3 chances to appear before the Departmental promotion
committee after he / she is found eligible for promotion on the basis of initiar
screening. In case he / she is not promoted in the 3 chances, he / she will be
eligible for financial up-gradation under the ACP/MACP Scheme as applicable on
employees of Punjab Govt. /UGC only.

Category of Staff Minlmum creaitJin theTCns or
eligiblllty for interviews
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Promotion Scheme for Drivers
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Organizational Chart for Administrative Staff for PITs
(PI't Batala, Khunimajra, I{oshiarpur, Kapurthala)

Director

0a==--, Assr. to Direcror (01)

Registrar

tl

U.(::== 
Asst. to Registrar (01)

Dcpufy Registrar

ll
v

u
ATT

(Accounts)

0
Clerk (02)

0
AR

(Administrative)

I
Clerk (02)

u
AR

(Exam & Other Work)

0
Clerk (02)

Other Supporting Staff (Attendant 02(01 cach for Director & Ilegistcr) to be outsour..O.

-


