PROCEEDINGS OF THE 18™ MEETING OF THI BOARD OF GOVERNORS, PTU
MELD ON APRIL 25,2005 AT 1530 HRS IN THE COMMITTEE ROOM, 6'" FLOOR,
PUNJAB CIVIL SECRETARIA'T, CHANDIGARL

The Following were present in the mecting;

Shri Jai Singh Gill, 1AS Chairman
- Chief Secretary to Govt. OF Punjab
ﬁm{dlglrh

Dr. S K. Salwan Member
Vice Chancellor
Punjab Technical University, Jalandhar

“Shin 3.5 Sandhu, 1AS
- Addl Secretary
Dept of Finance
Govt. of Punjub

MNominge

'W?kk [3hatnagar, [AS Member
Pﬁnaq:ml Secretary 1o Govt. of Punjab

Deptt. of Technical Education & Indl. Training, Punjab
Chandigarh

Dr5.C Vaidya Member
Mominee

Cl-Norhem Region

Chandigarh

Shri Chandra Mohan * Member
UMD
21" Century Battery Ltd. Mohali

DBr. RS, Khandpur Member
DG, Pushpa Gujral Science City
Chandigarh

[r.S.C. Saxena Member
Director

Thaper Institute of Engg. & Technology
Fatiula

Dr, M.S, Grewal Registrar
Registrar

Punjub Technical University

Jalandhar

ShiN.S.kalsi, IAS Special [nviee
Secretary/Director-1T

Govt, of Punjub

Lidyvog Bhawan, Sector 17

Chandigarh
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Prof. Prem Vral
Director
T Roorkee

Prof. D.P Kothari
Director
IT. New el

Prof. LR Verma
Nominee

Leave of absence granted to:

Member

Member

Member

MNurth West Committee
ACTE Chandigarh

Shri S.P.Oswal

Member

Chairman -cum-Managing Director
¥ardhaman Spinning Mills

Ludhiana

Shri Rajinder Cupta Member
Managing Director, Abhishek Industries Lid,

Ludhiana

The Chairman, Shn Jai Singh Gill, welcomed the members

After this the regular agenda was taken up:

Item Mo, 18.1:

To welcome and introduce the new members

At the outset the Vice Chancellor welcomed the new members and placed on
record the services rendered by Sh.M.F Kapoor & Sh.Atamjit Singh Bawa, the
outgoing members, for the growth of "1 and technici| education.

He then briefed the Board about the intatives and activitics undertaken by the
PTU since the last meeting of the Board.

Annual Convocation

The 3™ annual convocation of the University was held at NIPER, [4chalion |7
Feb. 2005. The Hon'ble Chief Minister, Punjab was the chief guest. Mare than
200 students were awarded degrees in the cenvocation presided over by the
Hon'ble Chairman of BOG. Lord Swaraj Paul of Capre Industries, UK was
awarded honoris causa degree of Doclorate of Philesophy for his cotributions
in industrial development and education, Lord Swara) Paul has offered a sum
of Rs.5 crores for establishing state-of-the art centre of excellence in Materials
and Manufaciuring Technelogy at Kapurthala site of Punjab Technical
University.

Examination Reforms

The Board has always felt that in order to improve the brand image of the
University serious reforms must take place in the examination system of the
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University. The University has continuously gearcd itsell” up 1w make the
system of examination efficient, transpurent and accountuble 1o ull the stake
holders viz siudents, parents, institutions ete. Nine evaludiion centers were
created through out the State of Punjab where answer shewts were collected and
evaluated after following due process ol seerecy coding ete, FFor the first time,
the University was able to publish all its results within 45 days of the
examinations. In most of the cases, results were announced within 30 days.
The results were communicated to all institutions through a locally designed
Interanet facility on the PTU website. Our institutions have greatly appreciated
the pramptness of the University in publishing and communicating the results,

Report on Revitaliziog Technical Education in the State of Punjub.

Hon'ble Minister for Technical Education had consiiiuted a committee under
my chairmanship for reviving technical cducation in the state of Punjub. The
members included Professor R. 5. Khandpur, Dr, Sharca, Dr, P. K. Bansal,
nominees of AICTE & Cll. Dr. V, K. Arora Dean (P&D) und Dr. R, P, Singh
Dean (DEP) were co-opted. The commitice submitted a comprehensive report
thereby highlighting the concerns of technical education 2t degree and diploma
level and has made long term recommendations lor muking the technicul
system more vibrant in the state of Punjab. The said report was released by the
Hon'ble Minister on February 24, 2005, She also communicated her approval
for implementation of full report, Accordingly, un sclion plan has been
drafied by the Committee and the action plan for Polytechnic education in the
State is almost ready and will be submitied to the Government shortly. The
aclion plan for engineering education is being worked oul in consultations with
various agencies. The report was uppreciated by the leading news papers,
AICTE, eminent technocrats and Academivians.

Distinguished Lecture Series

As the Board is already aware that the University had started a scheme of
Distinguished lecture series by eminent personalities in the lield of education,
rescarch & Development.  In the serics few eminent personalitics and
distinguished scientists such as Dr. Prahlad, Mr. Goswami, Mr. R. N. Agarwal
and other dignitaries were invited in P1U affilialed institutions for interacting
with students and faculty and 10 muke them aware of technological
achievements that have taken place in the country recently,

Academic Audit

The University has seriously started the academic audit exercise of its affiliaed
institutions.  So far the academic¢ gudit has been completed for almost 23
institutions. During the academic audit exercise cenain deficiencies with
regard 1o insufficient senior facuity, non-payment of prescribed salary, nc
transparency in utilization of development fund and other such issues have
been brought to light which will be addressed afler the whole exercise is
completed. The University has also recovered more than Rs. 41.00 lacs of dues
in affiliation fee as a result of the academic and financial audit.
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CET - 2005

The .Upiv:mjty has been declared as the competent suthority for making
ﬂdmlﬂi-lf:lﬂs in the state of Punjab for all institutivns and Universities
conducting courses in Engineering, Architecture and Phanmacy, A notification
has been issued by the Government on April 6, 2005 and it has been decided
that the Combined Entrance Test 2005 shall be held on 3" June, 2005,

Revitalizing Distance Education

The University has conducted a thoreugh review of the disance educatian in
which all the service providers and eminent experis in the Tield of Distance
Education were invited in a National Conference held al Barog on 19 &
20.02.2004. Imporiant issues had come out and (he proceedings of the
National Conference is being prepared for discussing at un apprapriate [orum
within the University. The University has also constitued Distance Education
Council under the chairmanship of Professor O. P. Bajpai, Director, NITTTR,
Chandigarh. The inaugural meeting wus held on April 5, 2005.

PTU Campus

The University is carnestly pursuing 1o hasten the process of selection of
architect for PTU campus. 1t is expected that by May 2006, PTU will have
atleast 75000 Sq.f. of administrative space 8t the Kepurthala site of PTU.

Conference & Seminars

Under the overall patronage of the University, various Instiwtions affiliated o
PTU have taken initiative in organizing technological lest, conferences,
seminars and industry institute meel at the national and international level
Some of the recently concluded seminars include:

1. Tech. Kriti organized by DAVIET, Jalandhar

2. A National Conference on Composile Materils organized by 1ET,
Bhaddal.

3. A National Conference on Emerging Trends in Wirceless Technology by
SSIET, Derabassi.

4. A Seminar on Technological Developments in " smmunication Industry
with WIPRO, IBM at LIT, Phagwara

5. An International Seminar with participation of delegates from SAARC
countries on Emerging Management Practices in PCTE, Bhadowal.

The University is continuously encouraging institutions for orgenizing such
meets which enhances the brand image of the University and adds to creation
of new knowledge.

Sports Activity

During the past few months the |Iniversiiy hus arganized various sports

activities in its affiliated colleges. In 9 sports evenls, the University team nas
4
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ltem No. 18.3:

participated in the Inter University tournaments. PTU hus won bronze medal al
Inter University Fencing tournament held at Punjabi University Patiala. The
Unwmﬁy organized its annual Athletic Meet st GNE Ludhiana during 11"
and 12 March in which 435 teams participated in almost 57 athletic events.

Various other initatives such as making administrative and financial
regulations of the University, service conditions of employees, academic
regulations for examinations, re-evaluation etc. shall be completed within a
short time. PTU has also taken up a comprehensive exercise of preparing a
vision document for the University. It shall be submitled 1o the Board.

To confirm the proceedings of 17" Meeting of the BOG held on 17"
November, 2004

The Registrar informed the members of the Board that there were no comments
received from any of the members on the proceedings of the 17" meeting of
Board of Governors held on 17.11.04. The Board confirmed the proceedings
of the 17" meeting of the Board of Governors,

The BOG also noted the action taken repart on the 17" meeting of the BOG

To ratify the minutes of 19" mecting of Acudemic Council held on 26™
December 2004.

19.10. To consider the proposed The Academic Council deliberatec
amendments in the rules on the issue and made the following
of re-evaluation. recommendations [or approval of the

BOG.

a) If the difference between the
original award and award on re-
evaluation is up to 25%, the
higher of the two shall be
awarded.

b) If the dilference between the
original award and the award on
re-evaluation is more than 25%,
a second evaluator is to be
appointed and higher of the two
nearest awurds shall be awarded

Board approved the amendment.

19.13 To consider the establishment The Council fuit that there was a
of  University  Regional need to establish Regional
Centers in Pharmacy and Centres in Pharmacy as well as
Architeclure in Architecture.  The Council

recommended 1o the University
to start the same, It was felt that
these Regional Centres shouid be
monitored by the Commiltees
appoinied  under  item 19,7,
There was no nesd for
establishing Regional Centres in
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Item No. 18.4:

Ttem No, 18.5:

Management,  The  Regional
Centres Co-ordination
Commillee/respective Council
shall work out the dewails of
implementation,

This is to be discussed in the Agenda 18,13 of the BOG,

Tu approve the finance budget for the year 2005-2006 as recommended by
7* Finance Committee meeting held onTth March 2005,

The revised Budget for the year 2004-05 and the Budget estimate for 2005-06
as placed at Annexure-V were considered by the Board, The Chairman noted
the increase in deficit in Schedule-11 of the Budget for the vear 2005-06 but
commended the surplus maintained in all other Schedules and desired that the
University should continue to maintain this trend, On he observations made
by Sh.B.S.Sandhu for the post auditing of the University Accounts, it was
decided that since the University has been maintaining good accounting
practices and the Govt. was not giving any grants, post audit through a CAG
approved CA may be continued. The budgel was linully passed by the Board
and the revised estimates for 2004-05 and Budpet esimates for the year 2005-

06 as recommended by the Finance Committee was also approved by the
Board.

To deliberate on the recommendations of the Kulsi Committee on PTU
Tele education and E-governance.

Sh. N. 8. Kalsi, IAS, presented the report on Tele-education and “-Governance
project of the University to the Doard. He also informed the Board with 2
report which was placed on discussions with various officials of the Universicy,
the company, the Regional Learning Facilitation Centre and the Leaming
Centres where the Tele-education project was functioning. He also informed
the Board that discussions were held with the students and faculty with respect
to the content and delivery ol lectures as ‘well as the quality and content of

printed materials delivered by the company. ‘The sulient recommendations
were also presented.

The money provided to the Company was initially for development of
infrastructure, Out of which, the Company created o studio, installed V-SATs
at about |8 locations, hired bandwidth from o satellite to provide intemet
facility to the University and created a webportal and (hereafter the Company
gave a commitment that all centres with a student strenpth of more than 109
would be provided with ¥V-SATs and 40 such logations were identified.
However, the Company neither provided additionsl V-SATs nor covered
remaining of the 40 |ocations as promised nor made uny efforts for installing
these additional V-SATs, Presently, the broadbard connection is discontinued
and most of their staff earlier worked with the Company has already left. He
also informed that as per the MOU, the Company had 1o provide digital
contents, CDs, etc for the course material bul these were not supplied.
Therefore, the University desired that the Company must provide books to their
students since the contents and Clls were not made available to the students.
He also informed that after lot persuasions, the Company providlad Rs.76 lacs




tem No. 18.6

Item No, 18.7

worth of books and rest of the buoks were procurcd

ar the money was
refunded to the students.

Sh. K. K. Bhatnagar pointed out that as per the report il appenss that even the
contents of the books was not on @ good quality and certain lapses were made
during the process of award of the project and, therelore it was necessary that
such decisions are taken by the University through various committees through
d transparent process. He also suggested in order to sort this matter out, the
University must follow a two tier process: -

1. First deliberate and decide ways and missions 1 druw ol an action plan

for exit from the current agreement through proper legal and wehnical
consulations.

Z. The University may draw a plan 1o use the irlrustructure and facilities
already created by the company in a elfective munner so that the money
already spent on the project can be utilized for providing services o the
students in the PTU system,

Afler detailed deliberations the Chuirman desired 1hay

|. The University first constitute a committee and druw a plan {or alternatives
to exit from the present agrecment. The Commitee may also hold
discussions with legal and technical experts and provide a well laid out
strategy 10 the Board for its consideration,

2. A detailed plan must be put in place so that the University can make
optimum use of the facilities created through this project. e also desired
that University may like to look into specific omissions during the award of
the project and remedial action thereof,

With these recommendations the Board desired that the matter may be taken up
in the next meeting whenever the above is fMnalized.

To Nominate members to the Academic Council.

The Vice Chancellor was requested 1o suggest a pancl of eminent indusirislists
and technologists to the Board for nominating to the Academic Conineil,

To approve the MoU with Lord Swraj Paul School of Munufacturing &
Material Techoology.

The Beard was briefed about the MOU prepared by the University which has
been vened by the legal expert. It was infurmed thut M/s.Caparo Group was
particular about having their own Chairman as well as the Chief Executive
Officer (CEO) who will be nominaied by the Caparo Group. Deliberating on
this issue, the Chairman said that the University is contributing almost equul
amount in the form of land and the running cost in such a sileation the MOU
just cannot be a perpetually unilateral one.  There has to be a balanced
representations of both the partics.  An aliernative supgested was to let the
CEQ be appointed by M/s.Capird Ciroup but the Chalrman’™s positon should
alternatively go to PTU and the Caparo Group, The lirst Chairmun could be of
M/s.Caparo Group. It was Tinally decided that on belall o the Board the Vice

I
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Item No. 18.9

ltem No. 18.10

tem No. 18.11

Chancellor and Sh.K.K.Bhatnagar sre 1o
of MOU and other rules
School.

finalize with M/s.Cupuro Tor framing
& regulations as are required for selting up this

W

To approve the recruitment of essen tial posts required in the University,

The item was taken up by the Board with 8 note that the posts asked for had
already been approved in the 17" Bourd Meeting held on 17.11.2004, v may
g0 ahead for recruitment against the sunctioned posts,

To approve the extension of UMC Standing Commitiee for a period of one
yeir.,

The item wus approved by the Board.

To approve the recommendations of Distance Fdueation Council in
respect of;

(@)  Enhancement of share to the RLFCs & LCs

Alter detailed discussions, the Chairman ruled that enhancement of
the share to RLFCs and L.Cs is connected with (he decision on tele-
education and e-governunce praject which is pending and the
University has been asked to prepare an activn plan for further
action on the Kalsi Commiitee Report. The decision in this repard
15, therefore, deferred till the decision on e-governgnce and lele-
education is taken. It was decided that the mater must be referred
through the Finance Commitiee.

(b)  Starting certificate level skill bused courses of 6-month
duration,

This item was approved

(c) Starting MBA (Ilnsurunce) at BIMTECH, Gr.NOIDA under
DEP,

This item was approved

(d)  Constitution of Standing Committee of DEP for immediate
decisions

After detailed discussions, the Bouard was of the opinion that
detailed justification on constitution of Standing Commitee on DEP
15 10 be submitted 10 the Board by the Universily c.early indicating
is terms and references. 1he decision on (his was delorre.

To brief the BOG uboul the releise of report on “Revitulizing Tech,
Education in the State of Punjub" and constitution of u Cuommittee w
make action plan for its implementation at degree, diploma und I'T1 level.

The Board appreciated the report on Revitalizing Technical Education in the
State of Punjab™ and noted its recommendations. As (he report |as alrends
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 No. 18.12

been accepted by the Government ol Punjab for implementation, the Viee
Chancellor mentioned that there is o requirement of integrativn of education at
Frl.._Fnlywchnic and degree level fur taking into accoun! the disciplines,
curmiculum, industrial requirements pi Jevelopment of vverall murpower, e
further stated that PTU can take up this task provided & clear-cut poliey can be
laid down and the University role and responsibilitics are cleurly defined for
IT1 and Polytechnic level.

Mr.Chandra Mohan said that PTU is in the process ol cansolidating degree and
post graduate courses and should not divert ils recources for 111 and
Polytechnic level education because there Is an urgent need of reforming
Engineering, Management and allied subjects education.

Chairman ruled that University may furiher study the report and bring its action
plan in the next meeting of the Board [ur integration of deuree, diplona and 171
level education.

To brief the BOG about;

(i) The pregress on consiruction of PTU Campus
and

(i)  Toseek approval for construction of boundary wall,

(i) The Board was apprised of the progress made ubout the
construction of PTU Campus. 1t was informed that the selection of
a final Architect has been recommented vy the Commitee
constituled for this purpose and the same hns been done as per the
guidelines of the Council of Architecture. The Board desired that
let the construction work be now wken up speedily,  On
recommendation of the Committee, the Bourd approved the
tollowing architect;

M/S ARCHIGROUP ARCHITECT

5/304, SIKKA COMI'LEXT, PREET ¥IAR
COMMUNICATY CENTER, V.KAS MARG
NEW DELHI

(iiy  The Board was not agrecable on spending an amount of Rs.| crore
on boundary wall and supgested that let the construction work be
first started and thereafler the issue of boundary wall if at all
required, could be consideradl.

To approve establishing University Regional Centres in Phurmacy and
Architecture (M. Pharm & M. Arch,)

The Board approved establishing University Regional Centres in Pharmacy and
Architecture(M.Pharm & M.Arch.)

To brief the BOG about the present status on administrative and financial
regulations.

The Board requested Principal Secrvuary, Technical Tiducation 1 get the
regulations approved by the Governmueni at an early dute, I'ne regulatons have




bagn t‘ur':narded 1o the Gowt, vide University Letter No. 01 1401 dt, 07.12.1997
and reminders 01.14.27 of 15.12.98 and 01.14.32 of 06.01.99 were also sent,

Meanwhile the University could continue to function os per the drufl
regulations.

tem No. 18.15  To brief the BOG about the running of programme of 2*' bateh under
Unnati Prayas Scheme of ONGC.

The Board considered the item and approved it

tem No. 18.16  To brief the BOG about conducting of Combined Entrance Test (CET-
2005)

The Board noted the item and approvud the same.

- ltem No. 18.17  To approve the award of Ph.D depree candidutes us recommended by the
Academic Council and also to ratify the award approved by the Chairmun
BOG.

The Board ratified the award of Ph 1) degree and aiso aceepted the suggestion
made by Dr.5.C.5axena that in fulire comments ol the examiner be also
enclosed along with the ratification,

ltem No, 1818 To brief the BOG about Sports Activities organized during Session  2004-
2005

The Board noted the item and approved the same.
plementary Agenda

To ratify the recommendations of 20™ meeting of Academic Council hield on 20" April 2005
~and approve certain items thereof.

1. Amendment in Academic Regulations 2004

1.1 In the matter regarding Attendance Rules — the present clause of
3.2.1 (iv) and 6.2 stands replaced.

The Board approved the following amendiment:

v siudent shall have to atiend 75% of scheduled lecturcs logether s ih
Theory & Practical, otherwise he [ she shull not be nllowed Lo appear in
that subject in the University exam. A student detained in the course (5)
would be allowed to appear in the subsequent university exams only an
having completed the attendance in the subjec, when the course is
offered as regular course (s), s per the rules.”

12 B.Arch and Town Plauning Course — in peneral assessment
regarding.

The Board approved the fo'lowing amendivent:

hol =
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2.1

2.2

23

“Each paper shall be of 100 marks, outl ol which the candidate shall be
examined for 50 marks on the basis ol external paper seuing &

v::valummn and remaining 50 marks in each paper shall be assigned 1o
internal assessment.”

1. Amendment of Examination Rules

Preservation of Records
The Board approved the following amendiment;

o All the answer books shall be preserved by the Universily [or six
months from the date of declaration of the results, However, the
answer books of the candidates whose results are pending due 10
UMCs / Court case ete. shall be preserved till the disposal of cases
by the court.

b. Cancelled DMCs / Degrees shall be preserved in the records for one
vear and subsequently these wiil be destroyed by a Commitiee
constituted by the Vice Chancellor.”

Identification of Answer Books

The Board approved the lollowing amendment:

v A candidate will be pernitied w0 see his / her answer-bouk(s) tor

identification only on payment of an addional tee of Rs.200/- pe

answer book during working hours on a wrillen request wade within 30

days from the date of declaration of result of re-cvaluation. Cundidate

has no right, whosoever, to challenge the evaluation.”

Period of disqualification in case of UMcC

The Board approved the (bllowing amendmeni:

~Disqualification period is 1o be decided in terms of *Semester’ instead
of “year' under Regulation | 1.1 of Chapter XV 1"

[tem No. 18.19  Any other points with the permission of the Chuir.

(i)

Approval of SLIET regulations

The Board took note of amended regulations of SLIET, Longowal as
forwarded vide SLIET/DIR/1576 dated 21.04.2005 and approved the
adontion of PTU Regulations-2004 by ST, Longowal with effect

(M
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(i) Before concluding, the Chairman desired that the following apenda

items be brought in the next meeting which could be called within a
month.

. To deliberate on the recommendations of the Kulsi Committee on
PTU Tele-education and L'-governance.

2. To approve the MOU with Lord Swraj Paul School of
Manufacturing & Material Technology.

3. The progress made with regard o selection of Archileet and
construction of PTU Campus,

Since there were no more points, the meeting ended with vere of thanks to the
Chair

f
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