PROCEEDINGS OF THE 17" MEETING OF THE BOARD OF GOVERNORS, PTU
HELD ON 17 NOWVEMBER 2004 AT 3.30 PM IN THE COMMITT EE ROCM, 6™
FLOOR, PUNIAB CIVIL SECRETARIAT, CHANDIGARH

Thie following were present

Ghirl ).5.Gil, 1AS ChHaritan
Chief Secretary 1o Gowt, of Punjab

Dr. 5.K. Salwan
vice-Chancellgr, PTU

Shirl K.K. Bhatnagar Mg
Principal Secretary
Dept. of Technical Edu, B Indk, Traming

Shri Jashy amgh Bir
Special Secretary
Dept. of Ainance
Govt. of Pun)at

Prof, Prem Vrat Membier
Drirector
1T Roorkee

Dr. 5.C. Vaudya
Mominee, C11, Northern Region
Chandigarh

Shrl Chandra Mohan Member
Chairman

21* Century Battery Ltd

Mohall

Dr. R.S. Khandpur Membed
Director General

Pushpa Gujral Soence City

Chandigarh

Shri Atamjit Singh Bawa Membar
Prof, M/s Lotus Bawa Company
Jalandhar

DO, M.5. Grewal Member Secrelary
Registrar, PTLU
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Leave of absence granted to the following:

Praf. R.5. Swof Mo
Director

IIT, Mew Delhi

Praf. M.P Kapoor Memibie
Momirea

AICTE Chandigarh

Shri Rajinder Gupts Mt
Abhishek Industises Ltd
Ludhiana

Chairman Shn la Singh Gill, 145 welcomed the members

The Vice-Chancellor informed the Board about the following initiatives of
the University

Academic Regulations 2004

For the first time since its inception m 1997 under PTU Act, & undform Academic
Regulations have been made for all technical Courses gnder the university The
unifarmity in makiag the regulations makes it easier in their mplementations and
provides clanty to the students. Almost all the current students have adopted theso
Regulations durning the academic session 2004-2005.

Quality Improvement Initiatives

PTU has taken numercus initiatives for impraving the quality of teaching learning
process among is alfiliated institutions. These include bridge courses i Fhysics,
Mathematics and English for weaker students, Teaching Aswistantship for scnior
students by conducting tutorials of Ist year students, spedial training 1o Impreve soft

skills, communication skills and improvement of teaching pedagogy

CII-TDB Technolegy Transfer Net

Under acuve suppat of €1l and Technology Development Board (Government of
Ingia), PTU has been chosen as the Nodal center for a nebwark of Nive institutons 1o
help Industry-1nstitute linkages in specialized arcas of Management, Engineering
Pharmacy and !ntellectual Property Rights (IPR). 1t is enwisaged that through this

nebwork. PTL can steer a close co-operation with Industries on @ revonue snanng
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Center of Excellence in Manufacturing and M aterial Technology

Estabhshmenl of Manufacun™g and Materal Technoegy Senool wolh Lotd: Swara)
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9,  Kabadd (m)

10, Volleyball ( m & w)
11.  Lawn Tenns (m & w)
12. Hockey (m)

The university had also represented in six games in the Morth Zomt Inter Umveesity
competitions, In order 10 prepare the teams, the university had condudied the
training campus at the following locations ‘during this penod:

1. BBSBCET, Fathegarh Sahib Yoga (m &w)

2. BBSBCET, Fathegarh Sahib Basketball (m)

3. GNDEC, Ludhiana Wolleyball {(men)

4, BCET, Gurdaspur Lawn Tennts (women )
5.

BESECET, Fathegarh Sahib Hockey (Imen)

Cultural Activities:

The Vice-Chancellor nformed the Board that the University conducted  thi
compeltitions in cultural and fine art activities. The Inte: College compentinns. wWore
held zone wise, The colleges affiliated to the univertity were divided into three
zones based on geographical location af the colleges: There after Inter Zonal Youth
Festivals, competitions were held at Jalisndhar, This invited @ lot of parhoipation and
boosted maorale of the students. The competiticns enabled students 10 dewislap ther
cultural, fime art and commurnscation skills,

Admissions —2004-05
The Vice-Chancelior also briefed about the admissons conducted for the session
2004-05 .

After this regular agenda was taken up

Item NO, 17.1 To confirm the proceedings of the 16" meeting of the
Board of Governors heid on 17 September 2004

Tl" we gl ot e L "‘"I’ll"i"t- Higsl
w-m-m—mmrm s no written cnmmem; had been

1
recsived from any member of the BOG on the proceedings of I!hlr! 15" maeting of the
Board of Governors heid on 17 Enpteml;er EMDT he Board confirmed b

oceedings of the 36~ meeting. 7
e ey
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The BOG noted the action taken repart e the 16" meeting of the BOG hold un 17
September 2004 as given in the agenda.

Item Mo. 17.2 Construction of University Campus

The Vice-Chancellor briefed the Board about the constisction of tho Uneorsity
campus and informed that expression of interest for Architect [/ Builder  was
advertised in leading newspapers. In response to the advertisement a total of
Seven bids were received, The iummar',.-"ul’ these is enclosed with the agenda of the
present meeting o the Board (Annexure-V), No firm had submiltted the carnest
moaney with the tender bids. The committge appointed for the purposce of cvaluation
of tenders was of the opinion that na tender coukd be considercd as these oo not
fuifil the conditron of earmest money, The Vice-Chancellor requested that 5000 s
feet area may be given to a Govermment Agency for immediate construction, so that
the University may have some place for its functioning.

Mr, Chandra Mohan brought out that advertisement given in the papers was not
comprehensive and only gave an impression that we are asking for Architect and not
Builders. That's why response was not proper. [, RS Khandpur brought out that
the advertisement clearly indicates that the firm should have camred out
comprehensive planning design and construction, He further brought out that it is
necessary that we have a comprehensive turn key for construction of 75000 sq. feet,
which is mimum essental for the functoning of the University

Dr. R.5. Khandpur brought out that it is always useful to have a consultant Tor
planning design, construction and supervision, so that the wark can maove smoothly.
As the University officials will neither have time nor expertise to supervise the work
of construction, a senior experienced person of the rank of Chief Enginaer who has
handled such work may be a nght choice. He suggested that Shri N.5. Socdh, retired
Chief Engineer Punjab who has also helped during the construction of Scsence City,
may be considered for this work. The consultancy may include the folliowing

o 1. Selection of ArchitectTown Planner/urban Designer/Engingors & technical
Staff with their terms & conditions.
= N : SR,
i Scrutiny of [ M AA
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(i} Conceptual Master Plan § Drawings of the Campus, RO system,
Civic amenities and totoal infrastructure dovelopricnl

(i Architectural | Structural Dravwings

{in)  Project-Cost Estimates / Technical spacifications

{iv) Tender Documents [ Agreements and evaluation ol nabonal |/
international beds el

3 Formulation of Const. Strategy & methudology for plinning atirl
implementation of the Project.

4, Designing of staff structure system | Procodures et

5. Solection of Project management consultants | advisors/ professmnals |

experts, construction agencies ete,

G, Devising quality-Control Mmeasuies ko ensure propor standards

7. Time-frame for completion of work |construction and financial schoedules
activities wige,

8. Designing of scentific MIS monitoring system co-ordination of vanoes

inputs to avoid cost fUme over-run.

g, Any other matter relating to cvil construction works inchusding
infrastructure development etc. requinng professional |/ technical advice.

The Vice-Chancellor requested Shri Khandpur, if he could contact Mr Sodhi and
ascertain the avatlabiity for University consultancy,

The Chairman concluded that a comprehansive master plan must be available which
will take care of total requirement of the university and blends with  the
surroundings, landscaping, water supply and drainage must be considerad Lot
and then construction can be done ir @ phased manner. This will help to keep thy
aesthetics which is absolutely necessary for university building.

The Board considered the modified procedure suggested i the agenda &
recommended the following:

{a) A sub-commitiee consisting of Wice-chancelior, Mr. Chard
Mohan, Dr, R.S. Khandpur, Shn NS, Kalsi and the Registrar |
draft the advertisemant to be given for selection of Architects
prepare a master plan.  The sub-commitiee may alwe decd
whether pamest money requirément is necessary or nat, 7
dosgn competibion would be based on guidilines gven n

a#oenda, .
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(5} The architects so selected would also be required to pepare th
detailed building plans for 75,000 sg. feot to be constructod by the
University immediately

{c) The advertisement sceking exprossion ol inteiesl by 31
December, 2004 will be placed in leading niewspapers of Lhe
tountry as also on the websites of PTU, Government of Punjab
and Government of India to get better results,

(d) After receipt of expressions of interest, the short lsted architects
will be asked by 15.1.2005 to present details of their proposals
Including commercial terms and conditions o the sub-come .o

congisting of Chairinan, BOG, Vice-Chancellr, Mr. Chandra
Mohan Ov, RS, Khandpur, Shri M.S. Kalsi and the Registrar within
30 days

(e} The sub-commitlee will sefect an architect { i for award of the
architectural contract by 227 February, 2005. The other short
hsted architects would be paid a minimal fee to be decided by the
sub-commitioe

n Shri N.S. Sodhi may, if he agrees, be retained as a consultant at
nagotiated terms and conditions as decided by the sub-committee

(8)  The selected architect would be required within 15 days by submil
the detalled construction drawings along with NIT for undertaking
the construction of the first 75000 sq. feet on priority basis

(h} An open tender would be [ssued to select 3 construction agency
on turhikey basis for execution of the works on the basis of the
NIT prepared by the architect and vetted by consultant of the FTu
by 15" March, 2005,

(i) The bids would be received by 15" April, 2005 The sub
cammittee will finally award the work by 30" Apeil, 2005,

) The selected company will sign a Mol to start the construction b
7" May, 2005, The construction of 1" 75,000 sq. feet should bo
compieted by the construction agency by 30'" October, 2005

(k}  The Committee may finalize the evaluation crileria for the
architects in advance before issuing tender, giving due weightage
to the financial, technical and other factors

Item Ne. 17.3 Approval of restructured posts as recommended by
Professionlization Committee as per the decision of the
1™ meeting of BOG held on 20.5.03

The Vice-Chancelior beled the Board about the posts eanctioned oy the BOG in s

9™ meeting held on 201102 as pet the recommesdations Professmnglizaben

ommiftee  undo- the Charmanship of Prof Sk Jevehi Thi posts  worn
f* Fi ey
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recommended by the Finance Committee n its 4™ meeting Thr Board had ais

authonzed the Vice-Chancellor o re-adjust the posts keeping in mind i
requirement of the unvarsity provided that the salary bill wias kep! wiithin the ower

financial kmit of the posts sanctioned.. The ghotails were given i Agui (Ao

vI).

e

The Vice-Chancellor presented o the Board the re-structared cadre of Lt (asts

given in annexura-vil of the agenda

Shri K. Bhatnagar brought out that the numbies of posts for Admn. Assistant 1L
are largs A namber and should b reduced, The Vice-Chancelor rought out thi
already additional stalf had to be employed in the University for s day 'o 08

furictioning. This was absolulely necessany for efficient warking of the University

PTU is an affiliating  Universty for conducting examinatian and administraten of
the technical inetitutes in Punjab . The University has alio 1o maintain the academs
standards and norms, The fumber of Institutes has increased to 111 When t
persons working against the posts of Admn Assistant were recryited, the Liniversit
had half of the institutes in coOMparnson to the present strength Chairman  said
thesa pasts have already been sanctioned in the 9 and 10" mocling of the B
under the recommendations gf the Finance Committee and roport of t
Professionlization task force. Thus the board was to consider only the re-struciun

of the posts as per the requirement of the Unversity

The Vice-Chancellor confirmed that re-structured cadre of the posts naw. bed
brought before the Board far approval and was in within the financial limit of 1
post sanctioned in the 9" meeting of the Board. The budget of the re-struciur
posts s less than sanctioned posts,  The BOG approved the re-structured cadre
the posts as gven In Annexure-Vil - of the agenda, The same 15 reproduced

Appendix A

Item No.17.4 Creation of permanent Purchase Committee for the
inclusion in University Regulations

The Baard approved the crealion of the permanent Purchase Commiktes -and |

wclusion i The University Reguiatons as green in he agenda %

vy
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spioduced @ Blior brought out that some of the students admitted during the

Zﬂ:g'.lrﬂ: had earned less than 40% marks in qualifying examinations and
wha had passed in supplementary examinations had been admitted
Mgr furthar brought out that it is doubtful that these studenis can

pe far the ;
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adueation. Such stodents normally go  for agitation and deturd the studies ol

the other students also

Prol. Prem \ial said that there must be mimesm peroenlago al marks in

g
qualifying exarmination or cut off marks in CET, so Ihat the students who cannat
cope up with the studws of the engg. courses, are ol encouraged (o take
admission, Such students should opt for other disciptines for thar career rathar

waste one of Twn years for studying technical courses

The WVice-Chancellor further brought out that the cntena for admssion 1§
determined by the Government of Punjab and the Uowersity conducts CET on
behalf of the Government and as per Government notification. 1F any restrcon
other than the qualifying examination is to be impased that is to be dane by the
Punjab Government,

Shri Bhatnagar menticned that the State is followang the AICTE criterna of
admissions. The number of seats being filled up by particular college 15 driven
by the market forces

The Chairman reguested Shri KK, Bhatnagar, Principal Secretary Technical
Education to look into this matter while considering the owverall quality of

technical education

Item No. 17.7 An / other item with the permission of the Chair

(a) Constitution of Advisory Commitles in
Engineering & Technology and Advisory
Committee in Distance Education.

Advisory Committee in Engineering & Technology

The Board adwised the Vice-Chancellor that engg. Council and management counci
must be expanded by including other engg. Disciplines and management desciphines
The names may be discussed with Dr, RS, sthandpur and Shi Chandra Mohan, he

engg. & managemant cooncl may be reconstituted by the Vice-Chancelior
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Advisory Committee in Distance Education,

SEOF Pram Weat brought out that the maEme gl Or

Ered for induding in the Distance Education Council

inputs for il'nplwﬁ'lg the Distance Edul:atmn.?mgramme af the University.

R.P. Aggarwal may e
as hé will b VErY uselul in

C-I!! of Regularization of the admissi

on of Shri Jaspal Guru Uniy,
No. 001613137 student of GZCET,

Bathinda from the year 2000

[he Board ratified the casa of regularization of

the admission of Shir Yaspal Gury,
of GCET, Bathinda fram the year 2000,

a

To inform the Board about the Progress made in "Farward PTU- Telo
- Education and E-governance Project”

noted the. status report presented by the Vice-Chancelior for Fonvard
Education and E-governance Project. Vice:Chaneellor further Browght out
L INEructions were  recaiver from the Government
Project. Prof, Prem Vrat saud that the Board i the autharity, which can
he university for taking any action and for giving guidelings with respect io

L Any instruction reccived friom any bther agency may be brought to the

. Mr. Bhatnagar brought out that 70% of the recommendations of the Grwl.
ady béer implemented by the university,

with regard o E.

plrm-lg payment for

the last semester was toncerned, the Hoard advised
that further paymant should only be made when the Unnersity s

With the pregress of the project and such payment i to bo made from
Ldue.

(1)




(d) Toconsider announcement of results of students of BBASBCA

After detaileg HisCussions, the Board approved the fatlowing

{a) Al those cases in which Maxumum three chances were exhausted and
Hon'ble High Court did not give any. relief to the students, the resuls
such examinations may not be declared

(b} Results of all those regular examination which the stwdent (otheri

elhiginle) had taken during the pendency of the court, may be dedai
after obtaining the legal advice. if the Legal Advisor states that there
be no legal Implications and we are Rol going against the Cour
ludaement, the resylks miay be declared

(c) The University may issue a directive to
eniclied in BBA or BCA who had not ol
three chances may exercise their option in Decermber, 7004 examing
provided maximum duration of 4.5 YEAr i5 not aver and alsg apking
Academic Regulations -2004 an affidait,

all insttutions that evary stu
eared any paper in the avgily

The meeting ended with vote of thanks to the Chair,




