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Before taking up the agenda items for discussion, Sh. Y. S. Rajan, Chairman, BOG &
-VC, PTU, Jalandhar welcomed the members and special invitees to the meeting of
Board of Governors of PTU. He also welcomed Sh. S. K. Sinha, Principal Secretary to
CM Punjab who specially came to convey the message of Hon'ble CM Punjab for the
members of BOG. He also welcomed his immediate predecessor Vp, Smt. Romial
Dubey. i

Shri Chandra Mohan, a senior member with vast experience in the field of technology
and industry stated that PTU has-a great role to play for economic and social
development of Punjab and explained a few important elements as a background.* He

- added that it is g great honour to the University to have Sh. Y. S. Rajan renowned
personality in the field of technology and applications as its Vice Chancellor. The
members warmly endorsed the statement and welcomed Sh. Y. S Rajan as Vice
Chancellor, PTU and Chairman, BOG.

shriR. S. Khandpur, stated that he hopes with the joining of reputed Scientist as Vice
Chancellor, there will be improvement in the quality of technical education and

quality and standards is the crucial task for PTU now.

Shri_Karanbir_Singh Sidhu, Secretary to Govt. of Punjab Department of Technical
Education & Industrial Training welcomed Sh. Y. S. Rajan as Vice Chancellor of the
University. He pointed out that PTU has one of the modern and responsive framework
provided by the Act. It is necessary to take the full benefit of it and therefore there is a
need to formulate Regulations, Statutes and other rules to run the University efficiently.

The accounts and audited reports of the University also need be finalised and submitted

taken in this direction.

to the government. He hoped that with the joining of new VC, necessary steps will be -

D88 Kooner, stated that not all the criticism of the University béin"g made by the

- colleges affiliated with the University is justified and most of them are not based on facts. _

However, the University needs to raise its standards. The University should have
centralized research wing / library where the books are available for Ph.D. and M.Tech.
students.

Shri Chetak, representative of President of ClI stressed the necessity to have high
quality technical education in Punjab. It is crucial attract investment in Punjab.

Therefore, technical education should be looked at in its totality and PTU should play a
key role. ' : :

Smt.. Romila Dubey, immediately preceding VC, PTU and previous Principal Secretary
to Govt. of Punjab, Deptt. of Tech. Edu. & Indl. Trg. stated that she hopes that under the
able guidance of the new VC, the University will improve its image and initiate steps
towards: ' '

) Quality improvement in Technical Education and placement of students.
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ii) There is a shortage of qualified faculty in the college§ and the University will
make effort to impress upon the colleges to recruit qualified faculty.

The Vice Chancellor assured at this point that all efforts will be made in this direction.

Shri S. K. Bijlani, special invitee stated that the lack of employment opportunities for PTU
graduates is a great problem and University should take serious steps towards it. He
further stated that the University should get a list of the alumni and be in constant touch
with them. Their help may also be sought to solve this problem to some extent. He also
pointed out that PTU can learn from experiences of other successful institutions such as
BITS, Pilani. * ' :

At the conclusion of opening remarks by the members of the Board of Governors and
special invitees the Board desired that University should show result in a time bound
period by bringing improvements in its working and image making. .

item No. 2 Review of Status of PTU
) ' The affiliated Colleges.

While presenting the data regarding the status of colleges and list of affiliated
institutions, the Vice Chancellor brought to the notice of the members that he has
written a detailed letter to all the colleges to have feed back and the feed back
have been received from the most of the colleges. A brief write up is being
prepared giving the important points raised by the colleges particularly the record
of the placement of their students. - :

i} Financial Resources

Presenting the data regarding financial position of the University, the Vice
Chancellor stated that as or now the University is in a reasonable financial

- position. He however, desired that the state government may release the grant
as per its commitment in the PTU Act. This will be required for many new steps
to be taken and more importantly it will give the high signals to people about
PTU. He added that the amount released by the state government will be kept
apart and will be used only for developmental work of the University as per the
overall guidelines of BOG for such funds. Shri Lakhanpal, Principal Secretary
Finance said that he will consider the matter sympathetically.

i) Court Cases
The melﬁbers of the Boafd noted the list of the pending court cases,
) Post Graduate Education M : / ! .

The members of the Board felt that post graduate programmes need be
accelerated while noting that at present only one college i.e. Guru Nanak Dev -
Engineering College, Ludhiana is offering post graduate courses. Members said
that all colleges where suitable faculty is available, should be encouraged to offer
PG courses. PTU may take urgent actions in this regard for the coming




v)

vi)

fii)

I

that PTU wi accord high ‘priorities to this area. There was considerable
discussions about evaluation system 40% (internal) ang 60% (external) by PTU.
Board members said that while interng| evaluation shoylq be the hall mark of

one to have the right type of staff with higher
professional content but less of Supporting staff. He requested the Board to
authorize him to do such adjustments. There was 3 considerable amount of
discussion on the subject Membersjsuggested_that PTU may Outsource a5 °
many services ag possible. The administrative staff component may be kept at g




viii)

X)

Distance Education

The information regarding the distance education programme of the University as
given in the note prepared by the Registrar was noted'by the Board. This item
was discussed in depth as a part of Agenda item 4 on action.

Placements

The Board noted that at present University or the Colleges do not have a regular
system for placement of the students after they complete the courses and
appreciated the concern of the University to maintain a proper system at college
and university level which will be a important service to be rendered to the
students community and their parents. This will also be great service to industry
and business community who are looking for skilled human resources for their
industry / business houses. Board authorized Vice-Chancellor to take necessary
steps in this regard taking into account the suggestions such as that of Shri S.K.
Bijlani earlier.

Grant of NOC for new Institutions

that the picture of admission is not so bad rather it is encouraging in some
programmes. If one looks at courses individually picture is good except for large
dip for MCA & BCA. Also the sanction-to-filled up (,i.e., vacant seats) gap has
existed earlier too. The gap is not showing a widening trends for most courses.
It was, therefore, felt that a balanced view is needed to give further No Obijection
Certificate for opening new institutions keeping in view the future vision of the
Punjab Technical University. However, assessment process would need to be
made more vigorous to ensure quality by constantly upgrading the minimum
standards required.

Registrar informed the Board that PTU has sent a draft Rules and Regulations to
Punjab Govermment for approval. He added that audited accounts have also
been proposed and will be sent to Punjab Government shortly. :

. ltem No. 3

)

Future Vision of PTU

Chancellor of the WUniversity on 17.10.2002, he obtained views of the affiliated
colleges through brain storming session with the faculty from the colleges in and
around Jalandhar and also through a letter addressed to all the colleges. The
responses have been received from some of the colleges which need detailed
analysis and discussion in larger forum. He also held discussion with the
immediately preceding Vice Chancellgr; other government officers, industrialists,
experts and a few parents of the studentg studying in PTU colleges and based on
such interaction and discussion, the following future visision has been derived for
PTU. .




b)

c)

Future role of PTU

modernising governance system. -

To achieve its goals, the Urliversity has number of tasks to be undertaken ag
under: '

ii) To conduct tailor-made Courses, relevant to the investo_rs in industry and
businesses in Punjab. i

iii) To prebare the younger Persons in Punjab ang also those who are in the
le levels of thei i '

iv) To rejuvenate the existing human resources in ang around Punjab
whether it is in Government or in private sector and even in academic
sectors.

v) To Ogical and knowledge levels of Punijab to world standards

Realising the Vision

For realizing the vision It is essential to have 5 systematic approach ang Speedy
lmplementation of the vision through actug] actions. This will require a number of
I hought

modules which are well thought out ang implementable Separately by different
actors. Some of the elements are- :

i) Upgrading the existing Colleges not only with hardware byt also with
. Necessary high quality human ware.

i) lntroducing new institutions ‘within PTU system with much higher
standards of excellence and relevance and also in areas which are
- demanded for the fields identified above in the earlier sections.

iii) To have unique multl-dlsclpllnary and other forms of research -
- departments

in a Campus along with experienced Indian and globaj
partners. ' '
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iv) Some elements which require strengthening to fulfill these tasks would be
increasing the secrecy in examination and evaluation systems by right
type of organizations and the use of modern technological tools viz:-

¢ to increase transparency in the operations of PTU whether it is in
applications or in evaluation criteria or other public contacts.

e to have an increasingly open system about the assessment of the
‘performance of colleges and other courses which may be conducted

by PTU in terms of providing critical parameters in a website or

through other media.

* Providing access to parerits, studenfs and others in a much easijer
form so that they can be guided in the right directions. Above allitis
. necessary to restore confidence about PTU system with the people of

Punjab, parents and students. This need continual contacts / .

dialogues with them to meeting their aspirations. There was
considerable discussions on the subject. The major elements given
as the introductory remarks were elaborated. It was also pointed out
while drawing a vision immediate ground realities would need to be
kept in mind with main focus on Industry user interaction, improving
quality and having much greater attention to placement. Itis crucial to
make the courses relevant for employment markets and for those who
have invested and wouild invest in Punjab. . The short term vision
should have a number of time bound action packages. It was noted
that this interactive process may begin. .

The members of‘Board of Governors. were requested to send their suggestions and
comments so that PTU can evolve and adopt a vision and also prepare itself for
implementing it in a speedy and systematic way. .

Agenda Item No. 4

Administrative and managerial matters

i)

i)

After discussions the BOG took the following decisions:-

There are number of issues such as review of examination system, review of

. course contents, review of all colleges for qualities, review of methods for new

affiliation, staffing of PTU and planning of new campus. The members of the
Board of Governors were requested to suggest the ideas for the same.

F

The Board authorized the Vice Chancellor to appoint sub committees membered
by about two to three persons eminent in academia (i.e. national'laboratories or
educational institution serving or retired), industry’ and other areas from the
country. These sub-committees could arrive at specific plans of action as wel].
The Vice Chancellor was also authorized to act upon the recommendations .on

i




ii)

iv)

' per Act and funds so released will be kept separate and will be used only for

modemization purposes as mentioned in Agenda -2 (i) '

The Boérd also approved the following Task Forces/Committees and authorized
the Vice Chancellor to constitute the same: -

a) For preparation of the Vision Document of PTU, which willlinclude a road
map and action plans as well. "o :
b) Evaluation of'Acadern'iC' standards, relevant of the teaching modules,

examination systems, higher courses, new affiliations, new opportunities
in academic system etc. as well as suggestions for immediate action
packages.

c) IT enabled services including sharing of courses, networking of affiliated

_ colleges for academic, administrative, counseling and other purposes, as

d) Planning of a new campus and the nature of its partnerships with other
international / national centres / institutions / agencies including
relationships with Industry and business firms.

e) Industry - Academia interaction to improve the relevance of PTU and its
services; conditional knowledge of sharing with industry / business firms;
placements; special services for industries, SME's etc.; Industry specific
high tech services: Incubation mechanisms , mobile units of laboratories,
TQM services etc. - ;

f) Review of administrative / financial managerial systems to enable better
' responsiveness and greater decentralization / accountability. '

There is a fair amount of overlaps bétween the activities of the work of the
Committees. Therefore, there is need for training a smail core group-of highly
motivated performers to continually follow up between the committees and

_enable the feed back between them in an efficient manner. VC was, therefore,

authorized to induct such persons on a special contract basis for a period of six
months to a year. '

VC was authorized to také actions to enlist a large pool of experts for a
Knowledge Reservoir to be built up for PTU, for all areas. Such a reservoir

would be assessed by a small group of eminent persons. The payments of
retainer fees may vary. It is not clear at this stage how many will be paid and
how many will offer services gratis. Based on the responses, a proposal will be
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vi)

vii)

viii)

X)

Xi)

Xii)

Xiii) -

placed before the BOG for approval. - For emergent cases, VC is authorized to
circulate a paper and take action after considering the suggestions.

There is a great need to increase the strength of professional personnel. For
example, those with engineering / technology / management background to
interface with colleges / assess ! evaluate and for industry - interaction etc. Vice
Chancellor was authorized to constitute a group to look into the needs of PTU
and readjust the posts within the overall limits of total salary bill calculated on the
basis of approved list of personnel (using the Finance Committee approved list
as the ceiling) and take actions for filling up the posts based on the new list(See
also Agenda 2 vii) ’ :

Vice Chancellor was authorized to start urgent actions for establishing a good
Website for PTU and to begin a process of minimal interconnect for PTU.

There is an urgent need to increase interaction of PTU with Industries, business
firms, Indian and foreign educational institutions / Universities nationally /
internationally and other expert groups. Vice-Chancellor explained some cases
in the pipeline like those in Germany, UK, etc. Vice Chancellor was authorised to
enter into a few MoUs on behalf of PTU.

An office-cum-guest house at Chandigarh may be established to improve
interactions’ with other experts, industry etc. VC was authorized to take
necessary step in this respect.

There is a demand for customized in-house’ courses to be done by PTU by
agencies like ONGC. There was an attempt to do it under Distance Education or
QOutreach. But the mode to be adopted would have to be different. As an
experimental measure it is proposed to begin a process of a Customised
Courses (for awarding degrees / diplomas for ONGC for its employées to be paid
for them), Director (Colleges) is initiating an initial discussions with ONGC and
Academic Council. The Board noted the potential for such courses for improving
efficiency, productivity and quality within Punjab Govt agencies and industries.in

Punjab. Vice Chancellor was authorized to initiate actions. Based an this:

experience, a comprehensive paper will be brought up to the BOG for conducting

such courses, as it has a potential to upgrade the quality and skills of many

Govemnment organizations / agencies and even private industry.

The Board desired that M.Tech. courses in engineering / technology may be
introduced during the forthcoming academic year, after an assessment thus
eventually making a good base for R & D and Ph.D thesis and authodrised Vice-
Chancellor to take necessary action(see also 2 (jv))

The Board felt that there is a great need to develop a system for placement of
students and desired that the colleges may do it at their own level in a limited
way. An attempt may also be made to engage a specialised placement agencies
to help the students for their placement.(See also 2(ix)). Board authorised VC for
necessary actions.

The Distance Education Programme was discussed in detail. The Vice
Chancelior brought to the notice of the members that the matter is under the
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various court cases and vigilance department has also investigated the matter. ,
He felt there is a need to review the whole issue thoroughiy before inducting new |
students. He said that he is, however, seriously concemed about the students . e
and their parents who have paid money in expectations of a better future and i
register for the courses from Punjab and other parts of india. It is, therefore, -

necessary to help these students to acquire good higher qualifications to the best

extent possible. The Board taking stock of the situation, was of the unanimous

view that future of more than 20000 students cannot be jeopardised and it would

be prudent to rectify the shortcomings by taking various measures and

authorised the Vice Chancellor to constitute the committee for the following

__ actions:
i) To carry out an assessment and selective inspections of the service
providers, study centres with a view to remove the shortcomings in the

_prescribed standards in hardware, software and the teaching faculty. In = ° g

case of deficiency they may be given an opportunity to remove the same
urgently. Those found unfit may have to discontinue and the students
with them transferred to others found fit. Dealing with various study
centres (for improving quality or deleting them etc.) will be done through
the study centre, making it their responsibility.

ii) To ekamine the text books and to provide for suitable replacement if they
; are not upto the required quality. : :

iii) The Board further desired that other steps such as examination system ;
and evaluation system under distance education may also be reviewed
and necessary deficiencies removed. S

The above will apply only to the students who have already enrolled in Punjab' or _
elsewhere till the students complete the course within reasonable time period. There will
be no addition of new students into the Distance Education scheme until a full study is

dope and the total matter is considered by BOG for further action.

After taking up all the agenda items the following special items brought by the Secretary i
to Govt. of Punjab Department of Technical Education & Industrial Training were ' 1
considered with the approval of the chair:

Special Item No. 1 : h A
The following financial powers were delegated, to begin with:

3 ! i
a) Vice Chancellor upto Rs.50.00 lacs b 1
b) Finance Committee upto Rs. 50.00 crores il

These financial powers will be subject to the following conditions:

i) Budget provisions exist in this regard " .

i) The decision is not inconsistent with the Act, rules, regulations and sub-
regulations, or special or general directions of the BOG or the Finance
Committee. ' ' 8 - '




Special Iltem No. 2

The Finance Committee was vested with the full powers i.e. administrative, financial and
technical .in so far as the construction of the new campus is concemed. The Vice
Chancellor was authorised to exercise financial power upto Rs.50.00 lacs for this
purpose. '

Special Item No.3

Board appreciated the efforts and noted the importance of TQMm.

The meeting ended with a vote of thanks to the chair, = '

L S EE

(S. K. Bhatia)
Secretary




