


AGENDA POINTS FOR THE 15™ MEETING OF THE BOARD OF
GOVERNORS

TO BE HELD ON 09 AUGUST 2004
| Description Page | Annexure
No. no,
-To confirm the proceedings of the 14" meeting of | 1-10 L1
the Board of Governors held on 30.4.04

To start the construction of University building and | 11-28 I, v
the approval of the procedure thereaf at
Jalandhar-Kapurthala road,

To approve the recommendations af the Selection | 29-30
Committee for the recruitment of Deans &
Controller of Finance

To disclss the academic regulations for BBA/BCA | 3]1-39
courses in view of the Hon'ble High Court
Judgment, striike by the students and Its
implication.,

Tn:ﬁs:ussmupu{num[s&dbyﬁmpmm; 40-43
Chairman BOG and Vice-Chancellor, PTL Shrl Y.5.
Rajan about PTU's specific critical items to be
taken care off as suitable policy and practice, as
desired by Hon'ble €M, Purjab to be examined at
appropriate level and necessary actica | 5
Tu Brier (e Boarg apout the results of May-2004 | 44
| examinations and applicability for promotian to 5™
and 6" semester as per academic regulations |e
the students who do nat pass their 1% semester
 cannot be allowed to register for 5™ semester and
the students who do not pass their 27 semestar
£an not be allowed to register for §° sempstes,

To approve the relevant minutes of the Academic 45-74
Council meeting hald on 03 June 2004 & 05
fargust 2004 |
To brief about the admissions for the year 2004- | 75 l
uﬁ .

To approve the terms and conditions of the | 76
appointment of the Registrar
To discuss and take appropriate decision | 77-85
regarding the adhac employaes of the University
n wiew of the Board ‘s recommendations at its
10" meeting held on 20.5.2003

Fecommendations for nomination In the Board Be-87 |
To <onsider amendments to Academic Reguiations | 88-120
Any other item with the permission of the Chair.
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bem No. 15.2 Construction of Buildings at Kapurthala site of PTU.

arep of 101 acres has been mutated In the name of Punjab Tachnical University
thie Pepartment of Crl Aviation, On this lend, buildings are to be constructad
s the Departments / offices of the FTU, Presently, the PTU, offices are
In the building given on leasa to It by the Department of Education, which is
fe to meet the actual requirements of the PTU. The matter regarding
fand development/construction of bullding at Kapurthala site was placed before
It _ﬁnrd of Governcrs vide ltem no, 10,19 in'its 107 meeting held &r 25-05-2003
“and it inter-alia cecided as under;

e proposal for the construction of the buiiding compeising 15000 Soliara foat af
e cost af Rs. One crore al Aepurthals site of PTL was aporoved.  The BOG aiso
d that Prncipal Secrstary Government of Punjab Deptt. of finarice s agreed (o
e [ Funds for this putpose and' desirad speady action by the Lindversity™

"I'l't matter regarding the redease of grant of Rs. One Crore was also taken up with
the Principal Secretary to Guvernment, Ph Department of Finance. Na grant —in-aid
wiaas sanctioned by the Punjab Gowvernment during the financial year 2003-2004,

The matter regarding construction of Bulldings 3t Kapurthala was again discussad In
details jn 11" Board of Governors meeting heid on 29-10-2003 vide item No 11and it
Was decided as under:

This item was discussed n details. The Vice Chancallor informed to the Board that
thene & 2 general openion exprassed by many eminent persons that architectursl
desis of the bulldings shoulli be unique snd mergs with or excel in comparison
with the architectural designs of the adoiming bulidings of Pushpa Gufral Sgence
Oty 1t was thersfore thought at one stage to fure the service of the Architect who
fave designed the building of Pushps Gufral Science: Clty, However after careful
W.rrwaﬂ'ﬁ-a“mdrmei.wbwmy.trrmrm;-cﬁﬁm}fmrmearmmwmnavee
and speedy mecharism o imalemeant the architectural and construction work
PTU admn & management to begin with, He reguestad the Board to suggest
mmﬁrmmwmﬁffmmmmmmﬂ then foat
separate tencers for builders or Rave 3 sefection of architect and constructor
dombination or short ited arcivtects basne on proven capabilities of such buldings
Bl Slace PTL may not bulid alf buikdfings at one stroke, me:;uesmrrarhagmrm
mmmmmﬂfmmmmw &% @ possie aptian, mgmﬁmwmuﬂ
U process as University dogs not have & habitat aisp was considered.

The Board after considering afl matter decided to have & high level Empowersd
Coimittes which can decide on sulable mechanism (&) keeoing In mind the nead to
haip proper procedures in sélaction.

I *
The ratter was discussed in the 147 mesting of Board of Governors. The Board
decideg the following:



88 &5 under i3 constifuted 1o work out the time plan for tha Construction

ation block nrl?suﬂﬂ.!q. feet in two phases and also ig wark aut the
ré for the construction considering all the points mentioned above

2 | _I RS Khandpur
Shel NS Kafsi, 1458

g of the Commiltes's was heid in the offica of Punjob Infatach, 5"

3 Floar
an, Jeclar 17 Chandgarh on 3804 The recommendatians afl the
=S are givan batow

It'is necessary that Universdy must have ite own
| Pessible rather than operais from the lagsed exialing
Road Jatanchar

CRAMPUS a5 soon as
building at Ladewal|

i} was dacided by the Committes 1 save time il would be appropriate to
get the first Block of about 15000-20000 sq fi. cesigned by the one of the
public seclor agencies praferabie PUDA,  \Whereas the work for tha
selection of the Architeet for Master Plan and other detajizd design ang
corstruction activity may go on parslisily, PUDA would be responsible for

detign of ane Block required immediately. The committes further
fecommended the follewing:

il It was recommanded to request Chiet Administrator, PLIDA for

Relping the Univarsity in the design of the first Block of abeyt
150000 to 20000 5q. f at the earliest and an the basis of the
design floal tanders for construction of the Building

The docutment for catling up cpsn bids far nviting Expressian of
Interest (EOQ1) for finslzing the Architact for the Mastar Plan, was
also discussed  The draft in this regard was discussed in detaill |t
Was explained that this draft was prepared with the halp of tha
Chief Architect of UT, Chandigarh and was alsp duly gof vetted by
the Chiaf Arshitect, Punjah, 1| was decided to @ccapt the
documant and process It further for calling up bids for inviting
Expression of Intarast at tha earliest

|Procedure-and saquence of gctian for the campus of PTU s enclased 1o the
Aifia % L Fin-] }

B I8 fequestad 1o spprove the following

The procedure and sequencs of action as racommended

1




Approval for deputation of one Executive Engineer from Punfab
Guvernment for PTU' construction work-

Award of a contract to PUDA for deslgnihg administrative block of 15000

sq. fest and on completion of design, Imvtation for tenders for
ponstruction of the block a5 recommended by PUDA

il testing of PTU site at Jalandhar-Kapurthala road has been done and report
e at Annexure- IV

ter'is placed before the Board of Governors for consideration and approval,

13



{;ﬁrh

Bime: of

.Ml P.V. Il'ldm!BSﬂ

HEee mel on 159.6.09 and sefected the candidates for th
of the Selection Committes is in sealed cover and

® meeting of BOG,

e is requested to approve the
B C2NItates may be (ssupd accordinaly.

N if sufficlent candidates will not be availy

© Was constituted by the then Chairman

Chairmanship of Mr, R. Ramanathan, Retired Secretary Govt. OFf
the following members for the sefoct|

To approve the recommendations of the Selaction
Committee for the of Deans & Controller of
Finance

B2 Urider the Chairmanship of Pref, S.K. Joshi former Director CSIR &

Department of Scientific & Indl. Research was constituted by the
N BOG and Vice-Chancellor, PTU on 29.1,04 for the selection of Dean /

on. Following wara the members of the Selection Committes:

M, Formir Director TIT Magras
~D.V. Singh, Former Director 11T Madras

(Prof. R.S. Sirohi, Diractor T, New Dethi
«Br. R.P. Bajpayee. Director o [
BroAS. Bains, Director DEAL

Dr. VoK. Sdraswat, Director Research Centre TMRAT

SHOY.P. Sandlas, Chief Controller R & D
Shri M\P, Ka

poor, Chairman North Wesk Committes, AICTE Chandigarh

e post of Dean.
It will be open at tha

selection, so thet appointment [atimes by tha

nd short-listed was not sufficient. 1t was decided to ask t:ne name

hle then re-advertisament will

BOG and "u"rce-Char:cﬂlnn FTU

on of Controfler of Finarca and

 Shrl Laxmi Narayanan, Dy, CAG (Retd,)
. Major Gen A,K. Das Gupta, AVSM (Retd,)
Dr. RS, Kandpur, DG Pushpa Gujral Science City

LD. Gaba, Former Director DRDO
M.S, Grewal, Registrar, PFTU  Member Secratary

W for the post of Controller of Fingnce was

onAly conducted, The
the post of Sports Co-ordinator will be con

ducted along with the
ethe post of Com

W Loniboney of Examifuiion,

Hians of the Selaction Commithes s in seai

d ed cover and will ke apen
the meeting of the BOG, The Board is

requested to approve the

25




recommendations of the Selection Committes, so that appointment letter to the
selected candidates may be fssued accordingly.

The item s placed before the BOG for approval pl,

Liniversity is holding twe Computer Programmers In scale of Rs. 8000-13500 . Both
of them has completed their regular service of 5 yrs. DPC will be held for the
promation of these Programmers as per the Punjab Govt. Rules and will be adjusted
to the relevant scale on the post available If fourd suitable,

This Is for the information of the BOG.



Item No, 15.4 To discuss the academic regulations for BBA/BCA
courses in view of the Hon'ble High Court Judgment,
strike by the students and its implications

A candidate is regujred o pass In all the courses prescribed in a semester by
securing minimum prescribed marks in a course & in the aggregate as prescribed in
the regulations. However, if a candidate fails to secure required marks in a course ar
In the aggregate, he/she shall be allowed to reappear #ccarding to the following
regulations:

(i A candidate detalned from appearing In any semester examination of a
subject(s) due to shortage of attendance will retake the course of study
when the subject(s) are offerad as & reqular course in the subsequent
semesters,

(d)  Those candidates who obtain less than 40% marks in Univessity
examination in any of the courses shall be placed under reappear. They
may appear in the Liniversity examination In the reappear course in the
subseguent semestar whien the examination of this coursa is hald.

(i) A candidate who has been placed in reappear because of University
examination shall be allowed to study for next semester examination &
shall be permitted to appear in the failed papers of the previous
examinations in the subsequent examinations which shall be hald aleng
with the papers of the higher subsequent examinations which shall be
held along with the papers of the higher examination, subject to the
eonditinn that for pramotion in the third semoster atizast 504 courses of
first & second semester should be ciear & similarly for promotion to the
fifth semester, atleast 50% of the first, second, third and fourth semester
courses together should be claarsd.

(W) A total of nine selesters (four and a half years) from the date of
admission shall be given to a candidate to pass all the courses, after
which the candidature of the candidate shall be cancelled. A maximum of
three chances, (including the regular chance) shall ba given for clearing a
Course of any semester

The students and thelr parents were making requests continuously to the Untversity
directly or by bringing applications duly recommendsd by the concerned Princinal/
Diractor for getting the mercy chance / re-appear chance or relaxation of rules.

The Academic Council of PTU at its 11" meeting held on 22.4.03 considared the
matter and re-lterated its earlier decision not to allow mercy chance In the Interest of
maintenance of  high academic standards. However keeping in view, the hardship
of the students the Academic Councll furthar decided as under:

As per the existing rules, maximum of three
chances (including the regular chance) are
llawed for clearing a course of any semestor
The students who do not pass 1" semester
courses upto 3V semester may be allowed to clear
the back log in the 4* semester, but they will not
be allowed to register for the regular courses of
" semester. Similarly the students, who do not
clear 2V semester cowrses upto 4 semaster may

3.



Item No. 15.5 To discuss the points raised by the previous Chairman

BOG and Vice-Chancellor, PTU Shri Y.S, Rajan about
PTU's specific critical items to be taken care off as
suitable policy and practice, as desired by Hon'ble CM,
Punjab to be examined at appropriate level and
necessary action.

PTU's specilic crilical lems to be taken care of as stable policy and practice was
outlined by the previous Chairman, BOG and Vice Chancelior, Sh.Y S Rajan and
was forwarded to the Hon'ble Chief Minister, Punjab on 3" Feb, 2004 The
Hon'ble ©M has observed that the issues raized by ShRajan may be examinad al

appropriate level for necessary action,

In view of this, these ilems have been brought for discussion at the BOG,

EOLICY

PTU not to be Ireated as a sub-ordinate or attached office by the Deptt of
Technical Education (DTE), Punjab Govemnment

The Govemnment colieges affiliated to PTU should have an independent
Goverming BoardiCouncil with eminent Chairpersons from Industry, or
Academia or S&T - somebody who has leadership quality, modem mind and
has & network which will help.  The Principals to have freedom. Rules 1o be
amended suitably. The Gowt Colleges have been lucky to have good
investment &nd Infrastructure before but now for past four or five years funds
witde Lul Wl This vaad no fund from Punjab Govl They have e suriive on
thair studant fess, Then why choke them? Lt them be free to raise funds,
give incentives 1o their faculty and olhers to do consultancy ele. It will be
difficult in the current Govt. controlled colleges.  (Purely as PTU, VC need
not worry about these collages except pointing out the needs as | had done
in.wnting to sarfier C8). Otherwise these colleges, which are good ones with
PTU system will decay.

GOVT. GRANTS FOR PTU

Due o extremely poor “living, conditions™ and very little stafl, PTU has
managed not lo go bankrupt. It has some surplus. But || s fragile. The
commitment of Rs 2 crores per annum as grant by Punjab Govi. envisaged
in the Act should be regularly remitted 1o PTU without raising unnecessary
questions. Let it bulld as a buffer for modemizing PTU system and Io take
pro-active steps lo ratse up slandards and to build image with polential
employees. This is a must The action should be to cover up the earlier
year lapses too.

{In companson, Punjab Govt is giving several hundreds of crores of rupees
to Punfabl University, GMDU, PAU, Purjab University not only to
Uinkversity but also to their affiiated private colleges  Only PTU s
by el out as it il s an legimate arpren = Dol i Conbiols & poking, FTU
is always being poked atl)

The sooner Ihis s corrected, better it is for PTU & for Punjab. Maximum
thrust (and maximum number of students) of higher professional
educational opportunities are being given only by PTU. Really speaking. the
students out of these colleges are the (fulure) engines of growih of Punjab,




ITEM No. 15.6 Yo brief the Board about the results of May-2004

5. [Course

examinations and applicability for promation to 5™ and
6" semester as per academic regulations i.e. the
students who do not pass their 1* semester cannot be
allowed to register for 5" semester and the students
who do not pass their 2" semester cannot be allowed
to register for 6™ semester.

Declaration of Results
The semester examinations were conducted  in May/June-2004 for

Ergirieering, Management & Pharmacy COUFSES. The following results have
been declarad,

=N Aﬁpeared _| Pass _"j"nagn_-

B.Tech. B Semester (Regular & Re-appear) |19 (2514 _'E.lﬂ _|
B.E. 6 Semester (SLIET) 301 | 254 B4.38
B.Tech, 2 Semester (Regular) — 7559 13305 |43.72
__B.-.T_egh-_“Sﬂmaalﬂf..@p%@d_fﬂﬂ_ﬂetch_}l&ﬁ 552 [ 46.66
MBAdPGemester 1736  LHE7 19208
[MCAG Sewester 1776|766 9871 |
(vil) | BCA 6 Semester === _ph‘rﬁ? 1144 [7798
[fvi) [BBA 0" semester - 126 (114 (S50
[ {x) | B. Pharmacy 87 Semester 119 {53  |#43 |

The declaration of results of other evaminations Is in progress, hopefully they
will be declarad in the end of August or start of Septarnber,

In pddition to above the resulls af Distance Education for TT courses have
asles been declared and the dedaration of results of Mon-IT courses (s in

PrOgress.

1-5 and 2-6 rules

According to the latest regulations a student has to clear all the subjects of
1¥ spmester for registering to the 5™ semester and hefshe has to clear all the
papers of 2™ semester for registering to the 6" samester. On the basis of the
results declared for 2002 batch students as many as 631 of this batch have
t-iiad to elear 1% semester and ineligible to register in 5™ semester.

The matter s placed before B.O.G. for imformation.




Item No. 15.7 To approve minutes of the Academic Council held on 03

(a)

(33}
()]

(d)
(&)

1.]]

{g)

June 2004 & 05 August 2004 (specific items)

Recommendations of Ph.D Committes — Approval of fes structure.

Admission of 5 students |n different colleges on the direchion of State
Gove.

Eligibility critéria for admission to regidar [ part-time M. Tech. courses
under PTU

The academic calendar for session 2004 -05.

AfftiEation of new coursas and neaw oolleges.  Continuation of affiliation of
diready running colleges | institutes.

10 consides e revision of the Acadenne Reguistons —200]

To risview the situstion arlsing out of agitation by BBA /BCA students
who have falled t plear one or more subjects in’ maximum number of
avallable (3 chances) and to make sultabla recommendations for
MBAMCA/, BBABCA




MNo. 158 Yo brief about the admissions for the year 2004-05

b Technical University, Jalandhar was appointed by the Government of Puniab

authority compstent to make admissions to the first year of B.Tech /| B.Arch /

565 Boing condisctied In vaiious Uliversities by e state of Foajel Urough a
mon Entrance Test (CET - 2004).

fEET 2004 was conducted for admission to 40 affillated Engineering colleges
¥ FTU, Gurus Nanak Dey University, Punjabl University and Purjab Agriculture
msity on 2™ June 2004 at different places in Punjab and Delhi. The total of
19 candidates from all over India applied for the test and 13,685 candidate
iired for the entrance test to take admission In the engineering / arch courses.

“tha 7700 seats {85 % guota), around 4100 seats have been filled in various

eening colleges of Purijab, As per the Punjab government notihcation, ail the

ant seats in 85 % quota was converted Into 15 % quota and was offered to

' appearing through AIEEE merit and will be offered iater on through CET

M merit {outside Punjab) through counselling scheduled to be held at University

Agls. Around E000 applications were recelved for admission to various collages

5% quota out of the seats avallable: around 732 seals were filled through AIEEE

E. The counselling for 15 % quota through CET 2004 merit as well as through

kS In qualifying exam Is yet to take place. The Management quota (33-1/3 %),
und 3400 seats, is to be directly filled by the institutes,

Wwas appointed the authority eompetent to make admission to B.Pharmacy

Managament and Catering Technoingy { B HMCT) / LEET { Lateral Entry

Test ) for various Engineering / Pharmacy/ Hotel Management collages

- The Entrance test was conducted on 13 July 2004 at 10 centres in

3b. Of these, 1817 students appeared for 3 test for admission to B Tech througn
tral snitey and 701 studants appearad for admission to B.Pharmacy courss,

A ik

of the number of applicants, number of seats and number of seats allotted sg
ugh counsaliing Is given as under:

- |Course  Seats | No.of | No,of Counselling | Admission | % |
Available | Students | students at PTu Made
| applied appeared S e
BHMCT | 120 51 - 80 31 39%
B.Phar | 870 766 701 510 364 | 72%
BTech 12390 14219 13685 7021 4832¢ | 70%
| BArch | 230 | 826 783 153 67 ‘45%

ission to Management Quota & 15% outside candidate of CET 2004 not yet

mitter is placed before the Board for information,



[ Item No. 15.9 To approve the terms and conditions of the appointment
af the Registrar
-
.l
-
t Pay Pay scale 16400-22400 , Rs, 17750/~ Basic
{before revision and merger of part of DA
- with pay} + Rs. 600/~ as Specdial
Allowance™
DA ADA As per Punjab Government Rules.
. Period of Appointment Three years
i Joining tima and Transfier TA According to Punjab Gaovt. Rules [ mstructions
Leave Travel Concession According to Punjab Govt. Rules,
L
i Accommodation Rent free accommuodation will be provided by
the Punjab Technical University
Medical Aid As-per Punjab Technical University /Punjab
Govt. Rules
Cantriputory Provident Fund Actording to Punjab Technical Univarsity  Rules.
and Gratuity
TA [ DA According 1o Punjab Technical University Rulas.

Facility of Staff /Car [Telephone On the basis of functional requirement as may
be approved by the Vice-Chancelior, Punjab
Technical University

LiEaye ; Atcording ta Pumjab Technical University

Rules,

Forsign Tours F Prior approval of BOG / Govt, of Purjab must be
obtained.

punjab University allow Rs. 600/- as Special Allowance to the Registrar and PAU /
tabil University allow Special Allowance Rs. 1000/~ to the Registrar.

itte matter is placed before the Board for approval.

sansion may please be allowed in addition to pay as it is a tenure post of
three years (extendable for further period of three years.)



Itern No. 15.10 To discuss and take appropriate decision regarding
the adhoc employees of the University in view of the
Board 's recommendations at its 10" meeting held on
20.5.03.

The following posts were approved for various categones of grade 'C' & D'
employses at the start of the University,

| Nature of Posts |Grade of Posts | Revised no. of posts |
recommendad by Finance |
D | Committee
Data Entry Operators G k] == .
Clerks c |32 |
Drivers C [ 07 _ I ——
 Attendants 2] 28
Sweepers _ D 04 |
| Chawkidars D 08 I
“Malies D |0 |

Later on the distance education programmea was started in June 2001 but no
Fosl was sancioned for running the work of Distance Education Programme
Against the above sanctioned posts the following number of employaes were
appointed from time 1o tme on fixad salary mentioned against gach calenms

of post to look after the work of PTU including Distance Education
Programme

Clerks a2 : At afixed salary of Rs. 4500/
Drivers 08 Ml a fixed salary of Rs. 4000/-
Attendants 28 Al a fixed salary of Rs. 3000/
Malias 01 At a fixed salary of Rs. 3000/

The employees have been representing time and again that their services
may be regularised and they may be given regular scale(s) As per draft
requlations reparding appointment of arade 'C° & ‘D’ ampolovees vet to be
approved by the govemment, the VG is the appointing authority for these
categories of post. There was no Board of Governors for the penod after the
@xpiry of the first Board of Governors in October, 1998 uplo December 2001
The 2" Board of Govemnors was constituted vide notification No. PRE-2G-
2001110850 dated December 13, 2001. The VC constituted a Committse of
the follawing to consider the case for the regulanisation of employaes

Sh 5 K. Bhatia, Registrar
Sh. K. 5. Klair, COE

7. Chawuhal Singh, Progremme Coordinator

A -

The prescribed qualifications for these pasts are as under -

Clarks Minimum qualification Graduate, preferably with




the knowledge of Computers and with typing
speed of 30 w.p.m.

Drivers Middle pass having valid Driving License without
any punishment or penalty and minimum
experence of three years.

Attendants Middle preferabily Matriculate

Data Entry Operatars Graduate with knowledge of Data Entry
Preferance with an experence from Govt /|
recognized Organisation
Cerlificate course In computing from & reputed
Edu. Centre
Knowledge of Punjabi language upto Matnc
standard or ts equivalant

Mo person was appainted in the scale of Data Entry Operator

Sweepers / Chowkidars /| Literate. (Punjab Gavt. has fixed minimum middle
Malies pass gualifications with Punjabi for all posts)

Tha Committee screened the employees working on fixed pay. scrulinized
their service records and  interviewed them and recommended thei
leguidrsation a5 under -

a) that the parsons working against the posts of Clerks, Date Entry
Operatars, Drivers, Aftendants. Malies may be placed in regular scale
of Clerk, Driver, Attendant ate

b) that all theze employees will be considered on probation for one year

cl In addition to the above posts, some persons viz JE el are working in
higher scale, they may be considered for placement in respective scale
afler proper screening,

The VT asccepied dw (ecommendations of the Commiltes and placed the
matter before the Board of Govemnors at its 7" meeting held on 26.12.2001 It
was also placed before the Board of Governors thal o cope with the
increased work due to the slarting of Distance Education Programme and
increase in the number of affiliated colleges, the additional persons appointed
against the sanctioned no. of posts may also be reguiansed. The Board of
Govamors discussed the matter in detail and decided as under -

(@l  The persons working against the posts of clerks, data entry operators.
drivers. attendants. maliias may be placad in ragular scals

(b Al these employees be considered on probation far ane year




{c) In addition to the above posts persong. Viz., JE, ele. who are In higher
scale. may be considered for placement in respactive scale after
proper screening

The Board further desired that statutary requirements regarding medical
fitness and character verification of these employees may also be gol
completed within reasonable time

The Board also observed that the following action will be iaken by the
Uriiversity

in Creaton of additional posts may be brought before the Board of
Gavernors at is regular mesting through the Finance Commitize

{1 For further structuring of the staff. a hierarchical system be evolved
and senior positions be created and some of the present employaes he
given a chance to be placed in these positions on the basis of their
expetience. parformance and capabilities

A reference was received from the State Government that the election for
Vicnan Sabna were declared in the evening of 28th December 2001 and as
SUSE e protssdinps of the BoS regarding the regularzation of adhoc
employees cannot be considered as valid. In view of this no further action
was taken by the University for the regularization of the staff

Keeping in view of the repeated representations from the staff, the VC
constituted the following committes to consider the mattar regarding the grant
of regulal scales to the existing staff

Director (Colleges)
Director (PRD)

OS50 (Exams)
Programma Co-ordinator
Registrar - Convenar

N B G py —=

After considering the matter from all angles the committes recommendad as
under: -

1 Steno-typist / Clerks / including amplayees warking on computers may
be given the scale of rs.3120-5160 with a start of Re 3220 phis
allowances provided they fulfil the prescribed quaiifications.

pr Supporting staff / operators for various sarvices (ke tratisport elc. may
be given the scale of Rs 2820-4050 plus allowanres provided thigy
fulfil the prasanibed Gualifications

i Attendants. chowkidars, malies may b= given the scale of Rs. 2520-
3140 with a start of Rs.2620 plus allowances provided they fulfii the
prescribed qualifications.




PR i . i} ol

4 Persons working against the post of Jurior Engineer in the University
may be given the scale of Rs. 4020-6200 plus allowances far the time
being. (The approved scale for the post of JE is Rs 5800-8200 on Govt
sida)

These enngloyent wil wonmin, on, oo tawe.

A legal advice of the retired High Court judge was also abtained who adwvised
that the procedure being adepted for giving regular scale(s) is in order. And
as such all the employees ware given the minimum of the scale 'of the post
against which they were working w.e f, 1 March. 2002

The Board of Governors at its 8% mesting held an Nov 20, 2002 decided to
constitute various task force. Accordingly Sh. Y. S. Rajan constituted the task
force regarding professionalisation of the PTU staff

The BOG at its 10" mesting held on 20" May. 2003 considered the
recommendations of the said task force and interalia took the following
tecision regarding the regularnization of the lower staff

! was noted oy the BOG that abiout maore than 140 siaff mermrers zrade 'C' 8
' including 95 staff members (appointed during the pedod of Dr H. 5 Gum
as VC) were appointed without advertisement of the post. Considering over
all interesl of PTU systein aid Lutisiusily  Suial practical aspecl of
funttioning the PTU. the BOG approved the following in respect of lswer staff

1 Regularization of axigting staff subject to availability of posts through
constitution of the following committee

2 For lower posts action for advedisement will be taken after the BOG
committee complates the review of the existing staff and recommendad
an action,

The Board further constituled the following committee to regularize the lower
stafr: -

1: Shri R. 5. Khandpur, Chairman
Director Genera! Pushpa Gujral Science City

2 Br. £ K. Salwan Membear
Senlor Advisor, PTU

3 Or. | D Gaba Member
Farmar Director. HRD, DEDO

4. Registrar, PTU Member
In view of the decision of the Board of Gavemors takan in its 10" meeting

heid on 20th May, 2003 vide item No. 105 that the services of the lower staff
be reguianzed mapping the revised approved posts and the existing staff




appointed on contract or adhoc basis. This exercise should also include
suitable test for which some notice may be given to the existing staff,

The above committee heid its two meetings le, on 03.09.2003 and
25.08 2003 and examined this matter in detail In its last meeting heid on
25002003, the Commitiee decided that a test and an interview for
regularzation of the services of the PTU staff be conducted. This decision
was nofified to all the Heads of Depariments / Section Inchrages of PTU vide
No 6838 dated 20.08 2003 to get it noted from all the staff members working
under them A writtan test in respact of the staff working on technical posts
and drivers was held on 17102003, which was Tollowed by an interview on
the same day, Similarly, a wntten test and interview for ather posts ware held
on the dates given below!

Name of the Post Date of test Date of Interview
Attendants 30102003 31.10.2003
Clerks 31.10.2003 8" & 7" Nav. 2003

The malter regarding regularization of staff C&D employees was again
discussed in the 117 meeting of BOG held on October 29. 2003, During the
giecussan of this item, Shri KBS Sidhu. Sacretary to Govt of Punjab Daptt. of
Technical Education & Industrial Training Chandigarh pointed out that a letter
has baen received from the Vigilance Department regarding the process
peing undertaken by the University for weguiaizalion of lower have! staff

The letter had pointad that since the appainiment of these officials  has been
found to be irregular and tainted their services deserves to be terminated 1o
give a fair chance for recruitment against these posts to deserving candidates.
VC pointed out that since he joined while news items appeared there was rio
letter from Vigilance Bureau to University. Also the BOG decision on the
subject of regularzation of existing staff was taken with due consideration of
varipus news items from Vigilance angle. Also the letter perains only to 05
officials [ staff recruited by one former VC, Dr. HS. Gurm. However the
university since its inception had no regular procedure and 44 officials / staff
were recrurted since 189/ upta the joining of Dr, H.S. Guim , are also adhoc
Thus all the 139 are adhoc. Two or three middle level persons were recruited
against advertisemant. These are the only staff members available at the
university and university is already grossly understaffed at senior and middle
positions as well as these levels. Of these if 139 are removed the univarsity
will come to a grind halt. The Task Force, which considered PTU staff, had
the detailed knowledge of these existing staff and did not try 1o adjust or 1o
accommaodate. They made thair own objective assessment. Considering the
totality of the matter BOG took a decision to adjust the vacancies
recommended by the Teck Forme against these oersons after a due test and a
commitiee with Shri Khandpur has been appointed to study the matter

However before the process of regularization could be started. some
employees filed a writ petition in the Honourable court of Punjab & Haryana.

Bl
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The Honourable Court disposed of the writ petition with the following orders
dated 17-7-03 received in PTU on 28" July 2003,

" We dispose of this writ petition with the direction to respondent No-2 (PTU)
to decide the representations dated 12.5.03,14.503 and 46803 of the
petitioners in the light of relevant law, rules and instructions by passing a
speaking ordar within three months of the receipt of a copy of this order_ It is
further directed that while deciding the aforesaid representations the case of
all the petitioners, who are the petitioners in the present writ patitions, shall be
considered irrespective of the fact as to whether they have made any
representation or not

It is further directed that till the matter is decided, status quo regarding
services of the petitioners shall be maintained.”

As desired by BOG earlier, the staffs were given notice of tests and indicated
subject matter for written tests

However, before the tests began a few staff members again went to court to
iry o stop test and o go for direct abscrption. The Hon'ble Court dismissed
the writ pelition and ordered that the staff should undergo the process
prescribed by the university and only after university decides, if they have
wiivahca they can

Above all the university Is a running system and public interest of about
32,000 students in affiliated colleges and about 20,000 students in Distance
Education Programme is involved. If ail the stafl is remaved. there is no
guestion of running of the university any longer. VC said that he had already
taken up the matter with higher levels of Punjab Govt,

Shri KBS Sidhu, Secretary Dept of Technical Education & Industrial Training
and Shri Jasbir Singh Bir, Special Secretary Departmen! of Technical
Education & industrial Training said while perhaps the tests could continue
appoiniment could awalt until the VB3 1naler Is sorted out VC said that it is
difficult 1o continue adhocism in such a manner for seven year. While he
himself has avoided ad hoc appointment like this, uniess the past 140 cases
arg settled, the university cannot insfitute proper personnel policy and new
achieverments of gap areas. Therefore the earlier BOG decisions, which it
continues to emphasise, may stand. BOG agreed to follew the process of
regularization. The committes has met and given the recommendations
Recommendations are kept pending.

In the meantime, Mr. A. P. Pandey, IPS. adGP-cum-Chief Director Vigilance
Bureau, Punjab vide his letter No, 35447/VB/5-7 dated, Chandigarh the, -
15:10 2003 stated that FIR No. 68 dated 18.10.02 u/s 420,120-8 IPC and 13
(1) D RAW 13(2) BB PC Act PS/VBAJAL against Sh. Jagdish Singh Garcha, Ex-
Technical Education Minister, Punjab has been registered by the Vigilance
Bureau, Punjab against the senior functionaries of PTU, Jalandhar in which
one of the main allegation is that 95 officers / officials were recruited illegally
by the then senior officials in the year 2002. It has come to the light that the




PTU has started the process for regularizing the services of these 85 officers /
officials whose selsction was found to be tainted by the Vigilance Bureau.
The Investigation of this case has been compieted and the charge sheet has
been submitted in the court of Hon'ble District & Session Judge, Jalandhar for
trial Since the appeintment of these officials has been found to be irregular
‘and tainted their services deserve 1o be terminated to give fair chance for
re¢ruitment against thesa posts to the candidates.

The number of each category of staff is as given below!

Clarks a0 All persons in this category fulfil the gualifications
of Clerks as leave aside two persons who are
10+2_ all others are graduate or above

Drivers o7 They fulfil the requisite qualifications for the post

Attendantz 45 All attendants are middie pass i.e, minimum
qualifications and above excepting two persons

wha are under-middie. Everyone has appearad n
test

I addition thire are 36 attendants / chowkidars on monihly basis wnoe nave
also appearad in the test for regularization.

g parsans are in higher scale. They are working on different posts.  All of
them have appeared in tha test for their reguiarization

95 employees appointed during the period of Dr. H. S, Gurm Ex- VC, 44

employees were appointed before the joining of Dr. H. S. Gurm as VC. All of
these employees were appointed without giving any advertisement in the

paper,
In-a Civil Wit Petition No. 7801 of 2004

"rof. Saruhand Singh Secy. General, Sikh Student Fadargtion (Mohia) having
its sub-office under VPO Khiala Kalan, The. Ajnala Distt. Amritsar

Versus

1. The State of Punjab through its Chief Secretary, Deptt. of Technical
Education, Punjab Civil Secretariat, Chandigarh

2 The Punjab Technical University, Jalandhar through its Registrar
3 The Vice Chancellor, Punjab Technical University, Jalandhar

where the petitioner has prayed for issuance a writ in the nature of Mandamus
directing the respondent No. 1 to appoint a High Level Committas enguiry,

B3




with regard to 85 appaintments who have declared as imegular and tainted by
the Vigilance Bureau, Punjab, Jalandhar Range, Jalandhar.

The Hon'ble Court gave the following directions in the above said writ petition,

“In the facts and circumstances of the case, we consider il appropriate to
dispose of this petition with the direction to the respondents to pass an
appropriate speaking order on the afore-said legal notice dated 15.04.2004
within a period of four months from the date a certified copy of this order is
brought to their notice.”

The matier is placed befors the Board of Governors for consideration and
nNecessary dacison




] ’ 1 ! B " i L
e e e i, Al o cho i s S fiar, MR

Item No. 15.11 Recommendations for nomination in the Board

As per the FTU Act no. L-Leg [ 97 of 11.1.1987, the Chancelior will appaint. the
following members of the BOG for the period of three years and they shall be eligble
for re-appointment fro another terms of the same period ;

Ex-Officio Members

Vice-Chancellor, Punjab Technical Unlversity, Jalandhar
Wice-Chancellor, University of Roorkee, Roorkee Uttar Pradash

Director of Indian Institute of Technology, Delhl

Secretary to Government of Punjab, Department of Technical Education
and Industrial Traning

Secretary to Government of Punjab, Department of Finance

Chairman of the North-West Committes, All India Council for Technical
Education, Chandigarh

7. Prasident of the Confedaration of Indian Industry' or his nomines

o8
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Mominated Member

B. Two members of the eminent Industrialists

g, Tiwo eminent technologists

10,  One Principal of colleges by rotation

11.  One Head of the Department out of the Heads of Bepartments of the
University by rotation.

Dr.. 5.5 Kponer Principal BCET, Gurdaspur who was the nominated member of the
Board (one member of the College by rotation) has retired on 28.2.04

Board is requested to recommend to the Chancellor for nomination of one of
Principal of Colleges. A list of the Princlpals of the Government Colleges and Private
Colleges I5 diso enuivsed o3 Annexure — 32

The following members are not able to attend the meeting of BOG :

Shrl Atamijit Singh Bawa (Industrialist)
Prop M/S Lotus Bawa Company
Nakodhar Road

Jalandhar,

Shri Rajinder Gupta (Industrialist)
Abhishak Industries Ltd.

BS, Industrial Area A’

Ludhiana




Shri Aramjit Singh Bawa attended only one meeting out of seven meatings of Lhe
Board and Shri Rajindar Gupta could not attend any meeting of the Boarsd,

Board Is requestad to consider the matter and take appropriate decsion accordingly,

Term of the Board

The fast BOG was nominated on December 2001, The term of the present BOG is
ending on December 2004, the Board is requested to Initiste the process. for
nemination of new Board members / axtension of the existing Board for the further
period of three year as per University Act.

The recommendations of the BOG for nomination is to be dpproved by the Chancelior
FTU, it Is requested that Board may initlatz action three months in advance,




Item Mo. 15.12: To consider and approve the amendment of Academic
Regulations (2001),

In view of the fallowing considerations, the Vice Chanceilor appointad @ committee o
review the Academic Regulations of the University:

= The input eligibllity criterion has undergone dilution aver the years and has
resulted | deterioration of quality of students taking admission in technical
education programs.

= [tis widely felt that applying vanous filters results n congregation of weakey
students and the focus of the academic standards Is unconsciously decided by
their standards rather than catering to the bright students.

+ Although, the percentages of Tallures in affiliated colieges of Furiab Technical
University is in consonance with the statistics of other Universities, yet the
existing environment has threatened continuance of existing Regolations. Ower
the past few years, academic environment has bean vitiated by handful of
students which has resulted In loss of crucial scademic days within & semester,

Jnder this pretest, -8 commitiee as under was nominated for & getaied review of
AlTEeic reguisticTs:

1. Mr. PL. Kohli, Former Controller and Registrar, Delhl and Former Deputy
Secretary, AICTE.
M, Victor Gambhir, Joint Director, Directorate of Technical Education, Gove. of

i

Haryana

Mr. Manish Jindal, Farmer Assistant Director (Legal), AICTE

Frof. Balram Dogra, Director, Apaejay Institute of Management, Jalandhar

Prof. H.5. Sagar, Principal, Sant Baba Bhag Singh Institute of Engineering and
Technology, Padhiana, Jalandhar & Former Principal, NIT, Jalandhar

6. Dr. R.P. Singh, Associata Dean (P&D), PTU

gl P

The committee held several meetings at New Delbi and prepared the
recommendations and & report. It was decided that the local members shail present
the-eoommendntions-and- present &t to-the atadosmic Council.

The report was presented in the 17 Meeting of the Academic Council held on
August 5, 2004 and the recommendations wera approved in principle. The Academic
Council authorized the Vice-chancellor to present the report to the BOG, It was also
sgreed that certain written observations of the Academic Councll membars may be
compiled by the local members and put up to the Vice-chancellor. The compiled
abservations of the members of the Academic Council are put on the table,

The full report along with the revised Regulations is placed for consideratinon and
approvs ol Uie Goard of Covernersr




