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PUNJAB TECHNICAL UNIVERSITY
JALANDHAR

Minutes of the meeting of the committee constituted
for the construction of PTU Campus.

A meeting of the committee constituted by the BOG PTU for construction of PTU
campus was held at 113¢ hrs on 07-09-2005 under the Chairmanship of Sh. K. K

Bhatnagar , lAS, Principal Secretary Technical Education, Punjab in his office. The
following were present.

Sh. S.L.Kaushal Chief Architect Punjab
-~ Sh, A.N.Chowdhry invitee
@ Dr. M.5.Grewal Rregistrar PTU
Leave of absence was granted to: -
5h. Chandera Maonan
Dr. RS Khandpur
Sh. N.5.Kalsi, IAS
7.1 The Registrar briefed the committee that the Chief Secretary Punjab had called
a meeting on 29-8-2005 at 1200 hrs in his affice to review the status of the
construction project. Draft minutes of the meeting had been Included in the
detailed agenda circulated to the members.
U 7.1.1 In particular he brought Lo the notice of the committee that there was a change
—. in the master plan as compared to the one discussed In the earller meetings of

the committee, He mentioned that now it had been planned to have high-rise
building with basement. This was to he applicable to the office as weall as
residential accommodatian,

7.1.2 The following decisions had been taken;
{a) To have Basement +Ground +Seven stories for office buildings.
{b) To have Graund +Five floors for residential accommodation except the
residence of the Vice Chancellor,

{c) To take up construction work in phases.
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{d) Te establish a construction management team, on lines similar to Pushpa
Gujral Science City project, to manitar the construction work,
{e) To complete phase-I of construction by 30 October 2006 so that the

university may undertake all its operations from its own permanent
bulldings w.e.f this date.

{f} Schedule of activities upto award of contract had been worked out. (This
had been included in the agenda of this meeting).

7.1.3The members deliberated on the minutes and the Information, It was felt that
construction of high-rise building (Basement + G+ Seven) may not be possible
to be completed within a pericd of one year from start of construction' on
account of the following.
i) Bulldings more than four floors have to satisfy certain safety norms
ii} High-rise buildings require deep foundations, which required structured
work and are time consuming.

lii) Structure of G+7 has to be strengthened which requiras longer curing
time.

iv) It could be possible that for the next six months we may not be ready
even with the basement of G+ 7 building.

v} Waler tanks and tile terracing have to be provided first on G+4 (roof) and
later when we recommence construction these shall have to be
demolished and re-constructed on &' floor which is time consuming and
not cost effective,

vi) Continuing work on the upper floors when offices below are operational
causes disturbance, spoils the building and is difficult to undertake,

7.1.4 The committee therefore recommended that construction of one building
comprising of G+7 and anothar building of G+3 be started in the first phase
with a condikion in the contract that both the buildings with G+3 and G+2 of
the high rise shall be completed within 11 months i.e. by 30" Qctober 2006
and the remaining work on G+7 building mus: be finished within one and half
year from the date of award of the contract,

7.1.5 The Chairman mentioned that since the dacisions, as informed by the Registrar
PTU, had been taken In a meeting held at the Chief Secretary level, it would be
necessary to obtain a ¢learance from the Chief Secretary to construct G+3 and
G+7 instead of two G+7 buildings. He also mentioned that this change would

also hawve to be discussed with the Architect. The chief Architect, Punjab
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mentioned that it would be Important to establish that the site did not lie n air
traffic funnel. Tt was also mandatory to check if high-rise building were in ordeF
as per the divisional Town Planning department.

There after the regular agenda was taken up.

7.2 Item No -I To work out terms and condltions of appointment of
Shrl. A.N. Chowdhry and ather members of the Project Management

team Including their compensation, areas andg scops ol
responslbililies.

7.2.1The committee negobated and approved the terms and conditions of
employment of 5h, A.N Chowdhry and decided as following:-

a) Designation —Chief Engineer (Construction)

b) To be paid Rs. 20,000/~ per month {consclidated).

€} The committee dig not agree to reimburse Jocal travel expenses as
given fn { ¢) of travel entitlement of the agenda.

d} The cu'mmittee agreed o P2y pocker allowance Rs, 60Q0/- per day Ifur
outstation journays. In addition boardtng and lodging in a hotel as per
the status of the officer shali be allpwad,

2) Local telephone calls from persconal telephone to a limit of Rs, A50/-
per month were acceptable,

f) Travei by Rail-I AC./ Travel by Road -AC Taxi or by own car.{Rs. &/-
per Km} / Travel by air Economy class as applicable was approved.

7.2,.21t was further decided that the construction cell would consist of the following
for the time being:-
i) Chief Engineer - Qne
I}  Executive Engineer Civil works -One
i} Asslstant Executive Engineer -Qne
iv)  Assistant Engineer {Junior Enginger) -One
v}  Material Quantity Surveyor {Draft.man) - One

7.2.3 Sh. AN Chowdhry will assist Registrar in ldentifying and hiring suitahle
persennel of the team, For any further additions, however, approval of the
BOG committee would have to be taken as and when reguired,
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7.3 ltem No - It To evolve and identify Lhe method of avaluation of the bids
by short-listed construclion companies.

! A committee of experts shall be constituted for evaluation of the bidders at the
I appropriate time.

7.4 Item No-III To work out the acceptable limits for

a} Reward for completion of the construction work delivered !
completed before the due date

b) Penalty for delay in completion of the work.

a} The committee decided against incorporating any reward for completion of
construction before the due date.

b) A penalty clause for delay in completion of werk would, howewver, farm a

f part of the tender.
It was further decided that;
i} Tender documents shail provide for payment of mobilization advance of
Rs. 50,00 Lac against a Bank guarantes.
i} Since construction period shall be short there shall be no Escalation clause
in the agreement.
iil) There shall be no provision for the prospective contractor to change the
timea schedule of construction defined by the cammittee.
7.5 lItem No- IV To specify the university authorlty who would
! authorizefmake changes in lhe building plans and speciflcations.
It was decided that the Vice Chancelior, would authorize for any changes in
| ,..? bullding plan and Its specifications.

7.6 lem No- V To undertake an inspection of the equipment of the
construction contractor and assess the ability of the short-listed

company lo undertake the construction work as per the schedule.

Since the companies short-listed were standard and operating at National level,

It was not necessary to conduct any inspection of the equipments.
7.7 Item No- VI To take 8 declslon regarding all non-schedule ilem in the
construction of PTU campus.
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The members were of the ¢pinion that this was to oe decided at the appropriate*tigle
when the construction starts,

7.8 Iem No- Vil To Identify the team, who will be intertacing and
Interacting with the construction company and olher contractors llke

elecirlcal, public heaith, HVAC, fire safety, networking and
coinmunlcatlon security aystema, etc.

The Registrar informed the committee that Sh. Ek Onkar Singh Johal a Civil
Enginear, an amployee of the Unlversity had been assigned to the project to
look after all the aspects. The committee took following decisions,

8]  To hire service of Sh. N.5.Bhati for all electrical works,
b} For the other services, experts may te hired on as when required
basis. Suitable terms and conditions of hire may be warked cut at the
University lavel,
7.9 Item No- VIl To vet sign agreement wlth the agencios like

a} Bullding Constructlion Company short listed
b} Construction Maintenance Cell

It was declded that all agreements to be executed with the cantractors will be signed
by the XEN, It was also decided that all such agreements shall be vetted by a
legal expert speclalized in award of such contracts. Two names were
considerad by the committee:-

I} S, Himmat Singh Sher Gjll - # 92, Sector 16-A, Chandigarh
i} Sh. Vinod Sharma - # 21, Sector 16-A, Chandigarh

7,10 The Chairman pointed out that since the basic concept had undergone a
change, it would be appropriate if the compiete picture of the project is put up

to the Chairman BOG in an apprepriate file and that the Architects appointed
are informed accordingly.

The rmeeting came to an end with the vote of thanks to the Chair.
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Dt. M.S. Grewal
Registrar
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