—

To

S=S="E E PunJsB
== = = = TECHNICAL
N B NF uvuversiy

Haledlmet ndaa

pae .1//8/06

g,
%

Sh. N.5. Kalsi, 1AS, Director, IT, Got. of Punjab, Punjab Infotech

(i)
Corporation, 5-6 Noor, Udyog Bhawan, Sector 17-D), Chandigarh.
Dr. R.S. Khandpur, Direcior General, Pushpa Gujral Science City, SCO

(ii)
60-61, 3" Floor, Sector 3, Chandigarh.
Sh. Chandra Mohan, # 202, Scctor 36-A, Chandigarh.

(ivi)
Sh. 5.1.. Kaushal, Advisor {Architecture), 2865, Sector 42-C., Chandigarh.

{iv)

{+):©  Sh. AN. Chowdhry, Chiel Engineer, PTU, Jalandhar.
Subject: Twelveth Meeling of the Sianding Building Construction Commitiee.
Dear Sir

Twelvelh Meeting of the Sanding Building Commitlee shall be held under 1he
Chatrmanship Sh. P. Ram IAS, Principal Secrerary. Technical Fducarion Punjab on
26/42/00 a1 1615 brs in his office in Mini Secrelarial. Sccror — 9. Chandigarh. Avendn

points for the meening are cnclosed.
You are request (o kindly make it convenient (o altend the meeting,

Yours sincercly

Y
(\2/‘7 A

\{ Registrar
P.5. 1o Principal Secretary, Technical Education, Govi. of Punjab tor (e kind

CC:
mformation of the Principal Secrewary

Encl : as above.

Site Office : Jalandhar Kapurihala Highway , KAPURTHALA-144601. Telelax : 0181-5574006
e-mail : larsemdhall@gmail.com
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Subject : . ' i ildi
§ EE::::“E: the 12" meeting of the Stnding Building Construction

Agendn leem No. 124

Progress of consiruction of Buildings

Agenda Item No. 12.2

To conslder the application of M/s [IVRCL [or fime cxienulon.

Agenda Item No. 12.3

To approve the enhancement of fee for orool che king ol Siructural Design hy
Dr. S.N.Siha, Prol. ITL. Delhi.

Agenda Iiem No. 12.4

To approve pre-qualification of Agenwies for Supply & ereclion of Llevalors in
Administration Building. '

Agenda ltem No. 12.5

Any other point with the permission of the Chair
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Subject : Agcnda note for the 12" mecling of the Standing Building
Construciion Commitiee.

Agends Téem No. 12.1: Progress of Censiruction of Buildings.

12.1.1 The work of construction of Adminisirative Block stands allotied to M/s IVRCT,
1&P , Lud sinee January , 2006 with a ume limit of 10 monlhs for the Front Tour
slorey Block and 18 month for the complele building which includes cight storey
Rear Block with a basement. The roof of the Front Block is being laid and slab at
first floor level of the Rear Block is likely to be -aid by 20" of January. Whereas

work in second floor of the completed portion is m hand. Case for time exiension
18 put up as per Agenda iem No. 12.2

12.1.2 No. Objection Certificate for the construclion of compound wall with a sel buck
of 8.5 melers from the road boundary line hus been received recenlly lrom ihe
Town and Counuy Planning Deprrtmemt {opy enclosed os Annexurc A
Page P4, It has been desired that NOC for heighy and exemption of Schedule
Road Act be obrained from Airport Auwth rty and PUDA respectlively
Applications have been submitted lo t1esc organ  alions,
12.3.3 The Universily has lurther decided w stant the const  clion of the following buildmpgs of
Phasc -11: -
al I8 No 1ype | residences each having coverec area of 61,13 sq melers wilth wn
ppproximale cost of Rs. | J8crores Three blozks ench of six units have been
propased.

b} A Guest House with a reduced scope of one Chancellor's Suite, One VIP suite i
fen suiles . The building shall be 1wo storeys.

Archilects have been requestcd Lo supply Lhe wender documen: |

Agenda Item No- 122 Te Consider the appliciion of Mfs IVRCL 1& P Lal  lor
lime exlension,

The work of consiruction of Adminisiralion Building was swarded 1o M/s IVRCH, by PIU lete
no. 37B-180 dated 20-01-06 with a pime limii of 10 mowhs for the Fronl Block and |3 months To
the complete building with elfect from the daie of commencement viz 31™ Junuary, 2006
Ten montha period has expired on 30-11-2006. Physical progress has been explaincd in agenda
itam: no. 12,1 M/s IVRCL vide their letter no. 7276 dated 20-11-2006 huve apphicd Tor i
extsnsion of five months for the front black us well es the rear block viz upto 30" April , 2007
and 1% December, 2007 respectively. Executive Engineer ha: submitted paravise commenls in
the ennomared form as per Annexure B Page P6

In brief the reasons pul forward end the commen s are reproduced below -

Delay in Releasing loundalion drawing The draw g was issued as staled by L

(aboul ong month})- apency v in this one monlh, the agenc
could hart v mabilize itsell. They marked the
layout anc levels on 06-03-06, whereas 1they
could ever stun 1he excavatinn as per i
lender drawing.

Suspension of work due o revision of Revised d awing nereaging the depth was

foundation dmwing on 10-03-2006. issued just afler 3 days of the slart ul
excevalion




T -2

e
Unprecedented Rains There haei nol been any unpreccdasted rai-.
Non supply of Power by PSEB and thus Mis JVPCL should  have forsseen, ol
requiring engagements of .G sels investigaled the power situalion before [iimd

a5 projec ed in the lender documents 1911 s
not respe sible for ihis,

Shorage of Muonpower due 10 ot of It shoul have also been lorescen  and
infrastriclure development arpund investigitod - before hand,  PILU s e
Jalandhar/Kapurthala responsible for it

Intricale Architectural and Structural design All the detatls were there i 1he fenler
demils warranting requirement ol additional drawings which were supposed w be siodiod
Lime, by the Apeney belore hand.

The Execulive Enpineer has however recommended time ennsion by the agency in the inleres:
of the work on account of the lollowing activities which are . kely Lo Lake time:

There Is no arrangement for Water Supply [or w1 ch tenders fave been received on 20-| 2-05

Tender docurments far Sewerage Treaiment Plan| are yer o b supplied by the Avclueels.
Construclion of Service Block has just been siaded Equipiients like Transiormers, Cenerators
and LT panels shall be housed in this building.

PSEB is still processing the case of power stpply, Power s not likely o be made wvaclab)e
earlier than April, 2007

The commines may decide the case.

Agenda Item No. 12.3 : To aporove the <nhancement of [ee Tor prool
checking of structural design by Ir, S.N. Sinha,
Prol. L1.T, Delhi.
This committee in its sixth meeting held on (12-11-05 do ided about the proof checking ol
the structural design by a reputed agency located at De 1. The BOG was approached lor
the appointment of Dr. S.N Sinha., Professor, T, Del's for the job @ Rs. 5.50p per sy
meter for Rs. 1.0 lac approximately which vias approve-! by the BOG in its 21" meeting
lIT demanded the payment in advance but the University paid Rs. 50,000/~ as a [irst
installment. The proof checking is going on smoothly. Total cost of the job worked out 1o
Rs. 150,583/- for an area of 24393 sq meter which has been verified by the Architects and
stands paid, as demanded by Dr. Sinha.

The committee may approve the action,

Agenda [tem No. 12.4 To approve the pre-qualilication of Apencics [or
Supply  and  rection  of  Elevaters i
Admin:stration Building,
Expression of Interest for Lhe Job was inviied through Press [or pre-qualilication ol
agencies.. Though four agencies responded but none o1 the reputed agencies like 118
and KOTE showed any interest in spite of the fact that t 2y were notified through fax and
requested on elephone.  [1 appeared that sich agencics are over booked and ende
procedure of the Covi. Organizations are “ol aceeprable to them. This commiuce,
deliberated on the issue and constituted in iz 13" neeting held on 31-10-06, 1
following commiltee for coniacting the repucd apencies and oblain [rom them the mios
favorable price and terms and conditions aller negotating e same with thermn wus
constituted.




1) Dr.V.K.Arora, Dean (Academics) P3 ZT R

i)  Sh. N.S. Bhatti, Advisor (Electricel) . (’2
i) Sh.A.N Chowdhry, Chief Enginee- (Construction)
1v)  Sh. Rajiv Aggarwal, Architect , M's Archi group

The committee contacted the represeniatives of the Ms KONE, OTIS, MISTSUBICI,
THYSSENKRUPP and JOHNSON LIFTS 1 Delhi on 1% and 14" November, 2006. As
per Minutes of meeting of the committee ( annexure "'C7). M/s MITSUBLICHI , OTIS and
KONE have been recommended to be pre-qqualificd on the basis of the inputs obtained
from the various agencies and keeping in view their sustained reputation regarding the
quality of the items and after sale service, particularl  as the site is away from the cily
Further the committee has recommended to incorpora - the conditions demanded by the
agencies in the tender document as discussed below :-

a) Earnest money in the form of Bank Guaraniec instead of Bank Drafi,

B) Secured Advance @ 75% of the conract value of the maiwerials

c} Running payment @90% on installation instead of the practice of the decision
of percentage by the Engineer in cherge

d) Deduction of 5% security to be substituted with Performance Guarantee right up
to the delect liability pericd.

8] feema clause 10 be included.

f) University may open LC [or importig of th Llevalors by ageney,

M/s Archigroup have been requesied to inzorporaie e above condilions in the wnder
docurnents. Tender will be issued and received in Architeets Office at Delhi and
Prebid meeting will also be held there for proper participalion by the senior functonaries
of the agencies.

Put up for approval by ihe comminee.
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<18, 66
Comments on the lefter no. [IVRCL/PMC/HF Y UACN2B66-07/T276 L. 20™ November

2006. received from Mr. M 5§ Rayv GM (P), IVRCL I&P Lid. New Delhi regarding
Time Extension in annotated form.

'Subjeet - CONSTRUCTION OF WINS A, B € AT PIU SITE ON
JALANDHAR- KAPURTHALA HIGHWAY (CIVIL, ELECTRICAL
& PH WORKS) REQUEST FOR EXTENSION OF TIME.

1. Pleasc refer LOI M- Reirence of Letler of Dntent is
PTU/Consu/001/378-380, dated corrvelly mentoned.
20" January 2006.

2. The above project was awarded 1¢ Oy explanalory and thus needs
us vide LOA ciled under reference nir ¢omments,

I above, with a contract period o)
18 months for Wing A, B & Core
and 10 months for Wing C from
the dale of commencement i.:
from 31" Jsnuary 2004
Immediately after the award of
work, with righl earnesl, we h:c
mobilized all  the  reguired
FBSOUTCES S0 as Lo complele ()«
work well within the Conira:t
Period. However, due 10 some
unforeseen  circumstances  and
cerlain reasons beyond our control,
the construction could not  be
completed a5 planned. In ths
connection we would like o o
[orward the [ollowing, explaming
the major reasons; which we
beyond our cantral, for the delays
in achicving the schedoled large s
1o complete the project. We wouls
request your good self 1o reviee
the same & consider us a suitab
& rcasonable prant of exiension o
Lume 1o complete the balance work
ol ithe project smoothly &
successfully within the extended

time frame.
3. DELAY 1IN RECEIPT OF Lycovaiion & layoul Drawing
- “RELEASED FO 2 wa issued on 01,053,006 e within
CONSTRUCTION one month ol stipulaled dale

FOUNDATION DRAWINGS: comnencement.  In this  onc




The dare of commencement of
work was 31% Jan 2006, 20 with a
time limil of 10 months Ffor
completion of wing C (G+3
floors). However, in spite of your
best efforts, drawings for layout
and excavation work could not ke
issued 10 us, in time. We received
lhe excavalion and layour drawings
o 01-03-2006. Tte
commencement of work gol
deleyed by 30 days,

4. SUSPENSION OF WORK DU

TO REVISION OF ABOV:
FOUNDATION _DRAWINGS,
The excavation work for the
construction of raft foundalion anc
basement started in full swing or
the receipt of drawing Ne
PTU/ST/S-01 issued vide letter N
FTU/Consi/030/1136 dared 01-05-
2006 (copy enclosed). After
excavation, Lhe silefsoil condirion
was further examined in detail ks
the Structural Engineers ol the
consultanl. Keeping the safety and
structural stability of Wing “A”,
“B" & 'C” in View, Lhe released
Construction  Drawings  wele
revised by increasing the depth el
foundations. The revised sel of
Construction Druwing N2
PTU/ST/S-01 Revision [ fer
excavalion was issued Lo us vide
letter No PTU/ConstDrg.- RS.-
01/1277-1279 dated 10-03-200¢
(copy enclosed). In spile of our
best effort, we could not give (he
final finishes (o the excavale:
portion due tothe above revision 7
drawings i.e increasing the depib
of foundation and as a result ¢
this, we were forced o suspen
PCC and RCC work in
foundaiions. ©  The complele
activites for comstruction cf

mo:.h period mobilization was 10
be completed. However (he
agency could only mobilize it sell
paclly in this period. They werc
nol in a posilion o mark the
layout and start excavation on the
basis  of tender drawings. As
recolded in the MB layoul was
connleled on 0603.06 and
go d levels recorded. Thus
the. . is no delay on account ol
issu.~ of drawings.

Revised drawing was issued just
aflei three days of siant ol
excavation. There is no delay o
acceunt of revision of drawing,



foundation and basement of Wing
“AY, “B" & C” got delayed by
another 15 days. Hence, there wus
an initial delay of around three
months due (0 which we losi a
valuable dry working period before
on sel of monsoon, which is
definitely not atributable o
IVRCL, thus warraning additional
ticne for execulion.

- UNPRECEDENTED __ RAINS:

Due to change in climstic
conditions in the Northern Region,
there had been  unprecedented
heavy showers in Jalandhar during
July/Aug 2006. After a long spell
of time, very unusual and
ubprediclable heavy showers were
experienced in Jslandhar, These
types of showers were nol seen :n
the past 50 years. We had
deployed maximum resources o
complele the massive concrelirg
work of 5225 eum for 1he
construction of rafi foundavion and
basemenl. Due to initial delay of
two months as mentioned above,
the original scheduled acrivites
got shifled 1 monsoon period.
This shifting of two menths end
occurrence of early monsoon,
which were not at all envisaged,
have resulled inlo cascading delay
in subsequenl activities and into a
silualicn where in, even afer aur
best effort, we could nol maintain
the schedule due to repeated
flooding of excavated pit &
trenches due w heavy rain leading
1o earth cave-in / side collapses on
remforcement ready for concrete

Had Ihe final drawings, “good tor
conslruction,” been issued in lime,
we would have completed 1te

@m F3

There had not been any
unprecedent rains, Work was
avrarded well hefore the on seL of
ra: y season. Agency could come
ol of foundations and Lhus could
ov 1d effecl of rains. Since they
dic nov succeed they had 1o
underpgo al] the process for which

the v are responsible.

Co ered in the comments under
51. o, 5 above.



subslantial part of foundation work
and  would have been in
comfortable stage during <he
monsoon pericd. Due to  these
reasons beyond our control, the
complele project schedule was
affecled unexpecledly & resulied
tn setback by eround another 60
days, warranting requirement of
additional lime for execulion.

- POWER SUPPLY; For supplf r.:-f

Eleclrical  Power  for
COnsLruction aclivities, we
approached PSEB number of (i-nes
to provide us with power
conneclion on payment basis, But
tt is our unforunale that PSER
showed their inability to provide
us the power connection duc to
acute shortage of power in Purjab.
Since there was no other
alternative left with us, finally we
proceeded with the procuremert of
three DG sets of 30 KVA, 62.5
KVA and 125 KVA, which ook
considerable time in arranging the
same. This has also affected the
desired rare of our work progiess,
which was not envisaged,

SHORTAGE OF MANPOWER;
Constuclion aclivities across all
the slages of our country lave
picked up to complete the penling
85 well as new projects. A lct of
infrastructure  development  is
teking ploce around Jalandbar /
Kapurthala, There is an scute
shortage of manpower (skilled and
unskilled) in construcion industry,
which was nol envisaged. Lalwour
for infrastructure developmert is

IVRCL should have [oreseen &
.vestipated the power siluation
before hand. PTU is  nol
responsible lor it. Clause no 2.1.3
(page no. 0064} of the agreement
15 repreduced below:-

“* he tenderer by making a tender
shall mean that the tenderer has
visited the sile, become familiae
vilh loecal condiiens under whicl
' > work is to be performed, hus
¢ rrelaled the tender's personal
¢ servarions with The
r.juirements of (he proposed
contract decumenis and has muade
g.uowances in his raes for any
d.fficullies, site condilions ew. n
caTying  out  the work in
accordance with the
s acilications, conditions ol
contracl ele. even though these
may nol be specically
nenlioned".

It should have heen also [orescen
and invesligaled belore  hand.
PTU is not responsible for it




not available locally. We had Lo
arrange the labourers from orner
states.  Tlus  amangement  of
required Manpower [rom other
places has also negative impact in
achieving Lhe desired rate of wuork
progress.

INTRICATE DETAILS:; In
addidions 1o above, even after opur
best efforts, the execulion of these
structures, especially wing C, is
laking more time than envisagid
due o intricale  dwmails  of
structures. All structures of PTUS
have been desipned as per e
norms laid down [or seismic zones
in our counury. All paramelzars
have been considered while
finalizing the archileciural as well
as structural aspect of the building,
The desipn of each and ewvary
giructural member is so diliperily
designed thal one has o follow the
construclion  activity in  a

sequential manner, There is handly

any scope Lo starl the work on
vanous froms parallely, gsince e:ch
aclivity bas o {ollow one afler the
other. We tired our best to deploy
additional resources with a view "o
expedile lhe waork, However o
found that the design of cach pent
of the building 15 so complex thal
there is hardly any scope to deploy
any addilional recourses, Keepilg
the struclural and architectural
aspects 1n mind, we feel tiu
construerion of Wing “C™ in 10
month bme iself 18 a  very
challenging task. Over & above,
the problems faced by us as
aforesaid is Warranlnp
requirement of additional time.

All the derails were Lhere i the
drawinpgs which are supposed 1o
be siudied by the Agency before
ha .d.
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up to 30" April 2007 for :xiemsion as applted  is
construction of Wing “C” and up recommended in the interest o6f the
to 31" December 2007 tor te work and in view of the following
construction of Wing A, B & Core, which is likely o take time:-

- without imposing any Liquidated =) There is no arrangement for
demages. Water Supply for  which
tenders are to be reccived on
20/12/06
by Tender documents for

Sewerage Treatment Plant are
yet to be supplied by the
architects

2y Construction of service block
has just been started -
Equipments like Transformers,
Generators and LT panels shall
be housed in this building

dy PSEB is stll processing the
cnse of power supply. Power 18
not likely w0 be made aviilable

oy  earlier than April 2007,

9% of the work has been com pleted

by now in overall.

Time extension is to be granted by

the Standing Building Construction

Committee as per clause no. 6- Time

schedule and delays (6.10) of the

conlract agresment as BT

Annexure = “A'.
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Time schedule and delays
Contract ime: The time ol completion ol the dilTerent blocks shall be as Gollows:

Wing A, Wing I3 and Core (Basement + G 1 7 Noors) — 18 calendar months
from the date of Commencemen..: und

Wing C (G + 3 floors) — 10 calendar monihs from the dae of Commencemoen

Commencement of works: The conmactor shall  ommence performance ol Lhe
work on ward of LOL

Time is the essence of the contract angd contractor shall undertake to complete the
work within stipulated time. In the event the ceutractor dose nol complete the
work the Employer shall suffer irreparable financi | losses and damage which e
contractor shall have to make good subject 1o 1 e lerms and conditions of {he
formal agreement.

The contractor shall have complete control of tie works and shall elfectively
direct and supervise the work so as 1o ensure conformity with the contract
documents and completion of the works within the time stipulated. He shall he
salely responsible for construction means, and methods, rechniques sequences und
procedures and for coordinating various paris of (. works, whether performed by
him or by any sub — contractors.

The towality of this project covered b this conuscror shall be compieled in ol
respects within the stipulaied 1ime. The contract si.all guarantee completion of (b
works within the siipulaied lime, or aay extension thereof pursuant Lo pencral
condilion ol coniract.

Within 5 days of the award of the conlracl, the conleaclor shall Turnish the
Engineer a dewiled program chart for the works, critical path  unalysis,
procurement schedules and al] relaled manpower and other resource schedules
(using MS PERT). The schedule shall be reviewd by the Enginver, amended i1
necessary and approved for the implementation by :he contracror.

The contraclor shall adhere closely o the appr ved schedule, closely monitur

progress of work, prompty repori and delays and .ubmit catch up actjon ptans 1o
make good such delays 1o the Engineer

Any delays duc 10 any reason whatsoever shai he the responsibility ol e
conlractor and shail atiract penalties.-

Within one fortnight of the occurrence of any of the following, which the
contractor might regard as impedimernts in the progress of work, the conlricior
shall apply in writing to the Engineer for extensior ol Ui, seling oul e reasons




6.10

611

6.12

6.13

a.14

a"‘?-{?) TN

for delays sought 1o be condoned, The contractlor & 1l not be entitled 1o extension
of lume if he {ails 10 apply as above.

Addition, alteration or substilouon ordercd in e work, which could have o

- significanl time impacl and issued o the contructor an olficial chanpe order
only.

Act of pod or force majure, ie. @ siluadon arising oul ol any occcurrence
wually beyond the conwol of dw contraci v, and explicilly excluding
consequences of actions of the contracior or ais staff or agents.

Forced closure of the works by a geazral political sirike and unrest ool relaled
1o conlracior's labour of personnel.

The comractor’s applicaupn for extension ol dme in any of the abowe

circumstances shall be considered by the BOG Cunmiliee and iy decision shul!
be final and binding.

The granung of any extension of me shall not ent’ile the contractor Lo clatm any
additional remuneralion or consideralion whalever for cosls incurred as a result ol
such delays or due 1o cost escalallon.

The contractor shatl also be liable for o'l inciden! ! cosis and expenses incurred
by the Employer on account of the delays i cluding fees payable to 1he
consultants for the eatire overrun period until final . ompletion,

Compensation For Detay: The time allowed for cariving out the  work as entered
in the Tender shall be swictly observed by the Coutractor and shall be reckoned
from the date on which the order to comumence work is given 1o the Conlraclor

The work shall throughout the stipulatec period of e Contract be praceeded wilh
all due diligence (lime being deemed (0 He the esseace of the contract an the part
of the Contractor) and the Conlractor shell pay as L juiclated Damages and not by

way of penalty an amount, equal 1o on: percenl or such soaller amounl as e
Engineer may decide, on Lhe value of accepled Tender lor every week or purl al'a
week that the work remains uncommerced or unf:ushed aller the expiry of (b
completion date. And Further 10 ensure ¢ood progress during the execotion of U
work the Conlraclor shall be bound in all cases in which the time allowed Tor any
work exceeds one month o complere oue fourth os e work belore one fourih ol
the whole time allowed under Contract has elapscd; and one hall of the work
before one hall  of such time has elapsed and three fourth of the work helore
three fourth of such time has elapsed. 'rovided always Lhat the entire amount vl
compensation 10 be pald under the provisions of the clause shall pol exceed wn
percemt of the value of the wscceplzd Tender BOG Commillee may <n
representation from the Contractor redice the ameunt ol compensation and s
decision in writing shall be final.

The Coniraclor may make a represenlation 1o the 400G commitlee Lo redice Lhe
amounl of penalty and its decision in this regard sk ool be (inal. Any money duc Le
the conwacior or lying o his credit with the 150 will be adjusled (rom the
amount of exlra expenscs incurrced.
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The Executive Engineer

Ladowali Road s

Punjab Technical Unn ersity

Jalandhar '~ \ 44 L'N:H

MNel-) o121~ 22T, 2453199

Sub: -CONSTRUCTION OF WING A, B & C 2T PTU SITEE ON JAL ANDHAR -
KAPIURTHALA HIGHWA Y (CIVIL ,ELECTRICAL & PH WGR]{S]
REQUEST FOR EKTENTIDN OF TIMEL .

,ne.ﬂ.r Sir,

1. Please refer LOI No- PTU/CONST/001/378- 380, doted 20th January 2006

2.The above project was awarded to us vide LOA cited under reference 1 above, with a
contract period of 18 months for Wing A, B & Core and 10 months for Wing € from the
date of commencement i.e. from 31¥ January 2006. Immediately after the  award of work,
| with right earnest, we had mobilized all the required resources so as  to complete the work
i well within the Contract Period. However, due to some unforeseen  circumstances  and
certain reasons beyond our control,.the construction ¢ uld not be completed as plonned. In
thig connection we would like to put forwarc the foll wing? explaining the major reasons,
which are beyond our conrrol, for the delays in achiev: g the scheduled targets 1o complete
the Project. We would request your goodself to review the same & consider us a suilable &
' reasonable grant of extension of time to complete the ba.ance work of the Project smoolhly
& successfully within the exiended time frame.

o

£ IVRCLIN FRAST RUCTURES & PROJECTS LTD
ethl Zonal Office: P2, 1¥ Floor, Greer Park Extansion, New Delhi- 110 016 |7 (i
lefax ; 011- 41001049,Ph.No.4100 1047, Email: ivrcldzo@yahoo.co.in e
Regd: ffice: M-22/3RT, Vijayanagar Cclony, Hydurabad — SO0 057. A. P. India
Tel.: §1-40- -23343678/23343550/23346467/23345130 Fax : 91-40-23345004

Email; ivrel2@hd1.vsnl.net.in Website: www. fvrcl. net

............
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3.DELAY IN.

r 5 % | 1 & | %
i QS{JP o (BRIEDS #RET SERNORED
CEIPT OF “RELEASED FER CONSTRUCTION FOUNDATIOM

the ekcavation and layout drawin gs
delayed by 30 days.

4.SUSPENSION OF WORK DUE

DRAWINGS:; The date.of.commencemert of work was 31% Jan 2006 20 with a time |
10 r_r_-‘oniih& for completion. of wing C (C--3 floors). However, in spite of your best efforts
drawings for layout and excavation work could not

TO REVISION OF ABOVE

L O

be issued to us, in time. We receive
on 01-03-2006. The commencement of work po
"

FOUNDATION

DRAWINGS; The excavation work for the construction of raft foundation
© started in full swing on the receipt of draviing No PTU/ST/S-01
PTU/Const/0304]1 136 dated 01-03-2006 (copy enclosed). After excavation, the

condition was er examined in

Keeping the safety and structural stability of Wing “A”,"B” & ‘C” in view,
* N . . .
- Construction Drawings were revised by increasing

of

spite of our best

Construction Drawing No PTU/ST/S-0] Re v 3lon ! {or
vide letter No PTU/Const/Dr g2-RSI-01/1277-1279

anidd Lasenen
vide N
site/soil

detail by the Structural Engineers of the consuliant,
the  released
ae depth of foundations. The revised se
excavation was issued 1o us
ated 10-03-2006 (copy enclosed). In

issued letier

efforts, we could not give the final finishes to the excavated portion due

to the above revision of drawings i.e increasing tl = depth of foundation and as a resuli of
this, we were forced to suspend PCC and RCC work in foundations. The complete activities

~ for
- another 15 days. Hence, there

construction of foundation and bas

ement of Wing ‘A’,”B” & “C” got delayed by

was an initial delay of around three months due to which we
lost a valuable dry working period before on set of ; wonsoon, which is definitely

not

attributable to FVRCL, thus warranting additional time for.execution.

5. UNPRECEDENTED RAINS: Due 1o change i climatic conditions
iRegit}n, there had been unprecedented heavy showers in Jalandhar during

in the MNorthem
Fulyidug 2006,

After a long spell of time, very unusual and unpreaictable heavy showers were experienced

in  Jalandhar. These types of showers were not scen in the
deployed maximum resources to complete the massive
"and basement.

the original scheculed

the construction of raft foundation
as mentioned above,

past 50 yeurs. We  had
concreting work ol 3235 cumy for
Due to initial delay of two months
activities got shified to monsoon period

This shifting of two manths and occurrenze of early monsoon, which were not 4t all
g F 3

envisaged, have resulted into .
where in, even after our

cascading delay in subsequent activities and inlo o silualion
best efforts,

we could riot maingain the schedule duc to repealed

=~ flooding of excavated pit & trenches cue to he.wy rain leading to earth cave-in /yide
collapses on reinforcement ready for concrate.,

IVRCL INFRASTRUCTURES & PROJECTS LTD
Delhi Zonal Office: P2 , 1% Floor, Green Park Cxtension, New Delhi- 110 016
Telefax ; 011- 41001049,Ph.No.-41001047
Regd. Office: M-22/3RT, Vijayanagar Colony, Hyderabad — 500 057, A. P, India
Tel.: 91-4&-233.435?8;’2334355D,’2334846?,‘2
Email: ivrch@hdl.vsn!_.il:;L.iﬂ Wat

Email: ivrcldzo@vyahoo.co.in

345130 Fax ! §1-45-23345002
A2 wiwwr, Tvrel.netr
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0. Had the final drawings, good for construction, been issue in time, we would have

" completed the substantial part of foundation work and ~ would have been in comfortable

_ stage during the monsoon period. Due to these reasons beyond our control, “the

- complete project  schedule was affected unexpeciedly & resulted in setback
anbther 60 days, warranting requirement of additional time £ r execution.

7, POWER SUPLY 3 For supply of Eléctrical Power ft. our construction activities, we

‘pproaghed PSEB number of times 1o provide us w.th power connection on payment basis,
Sut it is our unfortunate that PSEB showed their inebility to  provide wus the power
onnection due to acute shortage of power in Punjab. Since there was no other alternat Vi
=ft with us, figally we proceeded with the procurement of three DG sels of 30 KVA, 62.5
VA and 125 .%VA,' which took considerable time in arrangin g the same, This has alsa
ffected the dcs_ireg rate of our work progress which was not cnvisaged.

. POWER: Constructios activities scrosy all the stales of our
suntry have plickad up w complete the pending as well as new projects. A lor ol
[frastructure developiment is takirig  place around Jslandhar ‘Kapurthela. Theis i3 £1)

sute shortage of manpower (skilled and unskilled in constrietion industry, which was
ot envisaged. Labour for infrastrucrure developrneat is not available  locally, We had

» arrange the labourers from other states. This arrangement ¢ required. Manpower [rom
-her places has also a negative impact in achieving the desire ' rare of worl progress.

ANTRICATE DETAILS: In addicions to above, even alter .ar best efforts, the execulion
{nese structures, especially Wing C, is taking  more time 1120 envisaged due 1o
tricate details of structures. All structures of PTU have been designed as per the norms
'd down for seismic zones in our country. All parameter: have been considered while
walizing the architectural as well as  structural aspect of the  building. The design of each
d every structural member is so diligently designed that one has to follow the
astruction activity in a sequential manner. There js hardly a.y scope to start the work on
rious fronts parallely, since each ‘activity has tw joliow one afler the ather. We tries| cur
st to deploy additional resources with a view 1= expaolte the work, However we
ind that the design of each part of the building s so complex that there is hardly an

A
pe to deploy any additional recourses. Keeping the structural and architectural
ects in mind, we feel that construction of Wing “C” in 10 month time itselfis a very
dlenging task. Over & above, the problems faced by u: as aforesaid is warranting
uirement of additional time,

IVRCL INFRASTRUCTURES & PROJECTS LTD T
Delhi Zonal Office: P2 . 1¥ Floor, Green Park Extension, New Delhl- 110 016 [ (% "t |
Telefax ; 011- 41001049FPh.N0.41001G4?, smail: lvre lzo@vahpo.co.in !
Regd. Office: M-22/3RT, Vijayanagar Colony, Hvderabad - 500 057. A. P. India | Bl
Tel.: 91-4{}233435?8;2334355W2334845?k23:145130 Fo @ 91-520-23345004
' Email; ivcl2@hd1 ysnl.petin Website: waw.  rel.net
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" ). Inlight ;_:;-gthe sbave smd facts, as Ihe reasons Yor delay ..re beyond our contra) and not
l:l:lbutahlet Aus:we would request your good-self 1o gran us judiciously an  exiension

-f Tima f l;}J,.‘S‘,I"’days i.e. up to 30" April 2007 for constructior of Wing “C” and up “te

1% Dacambazﬁ'“ +.2007 for the construction of Wing A, B &1 ore,  wilhout Imposing any

cﬁl,datsd Da.u:uages

hﬂnﬁmg you and munng our best servicesat all Bmes.

Jr_mcrmes & Projects Lid.

irrMSRao .

FM @) .'\_
ZO,IVRCL ™
BW DELHI

- IVRCL INFRASTRUCTURES & PROJZCTS LTD g
110 016 kr'w i

Delhl Zonal Office: P2, 1® Floor, Green Parc Extenslon. New Delhl-

Telefax ; 011- 41001049, Ph.No.41001047, Email: jvicldzo@yahoo.co.in |-r*«r ﬂrx

| Regd. Office: M-22/3RT, Vijayanagar Col urw, Hyderabad 500 Q57 A. P. India
Tel.: 91-40-23343678/23343550/23348467/23345130 Fax : 91-40-23345004 -
Ernall ivrcl2@hd1.vsnl.net.in Website: wwi | ivrcl.net
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PUNJAB TECHNICAL UNIVERSITY. JALANDHAR

; Subject: Minutes of the Meeting of the Commiitee constituted for procurement
and installation of elevator in the Admi. istration Building in the new
Campus of Punjab Technical Fniversity, Julandhar held on 13.11.06
and 14.11.06 in the office of Mys Archigroup Architeets, Delhi.

The Following were Present:

I Dr. VK. Arora Dean (Academics)

=l Sh. N.8. Bhatti {Advisor Elecirical)

2l Sh. AN. Chowdhry, Chief Engineer {Construction}

4, Sh. Rajiv Aggarwal, Archilecl, M/s Archigroup Archilecls

Sh A.N. Chowdhry informed lhe commitiee (nal the IExpression of interest was inviled
through press for pre-qualification of agencies and last dale (extended} was [xed as
10.10.06. Application were received [rom Lhe following [:ur agencies.

Mfs Omega Elevalors, New Delhi,

Mfa Orhiz Elevaior Co. Ahmedabad;

M/s Jhonsoans Lifis Pvi. Lid, New Delhi;

Mfs Thyssenkrupp Elevators Pyl Lid., New Delh.

B ey

None of the agencies who are known lor the'r sustaine?! reputauon such as OTIS ad
KONE have shown any inleres! despite the fact thal they were noulied thru fax as well as
ielephonically. The melter was put up lo Lthe sianding Building Construction Commulter
m ieg meeting held on 31.10.06 and the commiltee -onsliluled another commilies
mentioned in the subje¢t cited above 1o co:eract the cputed agencies who  are the
principle manufactures and obiain from dhem most tavorable price and terms and
conditions afler negotialing the same with thera Therelore, the comimilee inleracted wilh
the representative ol he following firms:

i. Sh. Pawan Sharma, Engineer Sales, Kone {on 15,1 1,.2006)
2. Sh. Kunal Behrani, Engineer - NE Salzs, GTIS (on 13.11.06)
3. Sh. Vivek Mishra-Mitsubishi (on mob le no. 098105 1408% on 13-11-06)
4. Sh. Uday Roy, Manager Sales, Norh Zone, Thyssenkrupp (on 14.11.2000)
5. Sh. Samue! T.B. Jacob, Repional Manager, Johnson Lifis Private Limited {on
14.11.2006)
Observations of the commirlee are as unde *
1. All the firms siressed Lhal the erms of paym nl need lo be madiiicd from Lhe
slandard govermment lerms as und:
& Earnest money may be in the [ of Ban  Guarantee,
b. Secured advanced be paid @ 75% ol the confracl value on Lthe receipt ul

goods al site on pro-rale basis,

c

T
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il & Running payment @ 90 payment of the work be paid on installalion and
/- the balance 10% on handing over;
jr d. No pecwrity may be deducted from Lhe running bills for which a
- performance guamntee @ 5% of the contr- =t value be obtained right uplo
theigdefects liability period;
e. IEEMA clause should be includsd in the tender documenits.
4 Rest of the conditions kike completion lime, lepal junisdiclions, arbilrmion,
one year warranty period are aceeplable 1o sll of them.
g M/s Mitsubishi’s product iz 100% imporied for which a2n LC will need io

be opened by the Unjvergity. Since Lhe university has exemption from
custom dury, offer of M/S Mitselbishi may t.2 quile competitive.

2 So far as the technical specifications of different firms are concemed, they are
more-or less the same and all the firms claira w0 be the original manufactures
and hgwve the requisite testing facilities. It is nol possible to reject any
Agencies on the basis of rechnical specificalions.

On the basis of the inputs obtained from the above mentioned firms and keeping in view
the sustained reputation of the Agencies regarding the quality of items and after sules
service, particularly as the site is located away from Lhe city, the commitiee recommends
that :-

1. The following firms be pre qualified§ for submiszion of (enders:-
a) M/S'Milsubishi
b) M/S OTIS
¢) M/S KONE
2. Conditions demanded by the Agencies as per cetals given as per 1. (a-f ) be

incorporated in the tender docurnents




